Texas Education Agency

Generation of Ear .
Program authority: TEC §29.908; GAA, Art Ill, Rider 52 Fom;?oéﬁg hg:!'—‘f
§17.278 and §17.258; and Carl Perkins Career and Tech Education Act '
Grant Period February 1, 2017, to May 30, 2018
Application deadline: | 5:00 p.m. Central Time, November 1, 2016 S o Flase “"‘?—g’"" hera—
Submittal Three complete coples of the application, printed on one side only. All coples N = o~ =
information: must have an original signature {blue ink preferred) of the person authorized to . % e ©
bind the applicant in a contract. Applications must be received no later than the  °f* e =2 s
aforementioned time and date at this address: SR 1 =
Document Control Center, Division of Grants Administration e - e
Texas Education Agency, 1701 North Congress Ave " =g
Austin, TX 78701-1494 - I
Contact information: | Lauren Dwiggins, lauren.dwiggins@tea.texas.goy; (512) 463-9581 =

Schedule #1—General Information

Part 1: Applicant Information B

Organization name County-District # Campus name/# Amendment #
Freer 1ISD 066-903 Freer High School/002

Vendor 1D # ESC Region # DUNS #
74-1895618 02 127749463

Mailing address City State ZIP Code
P.0. Box 240 Freer TX 78357-0240
Primary Contact

First name M.I. Last name Title

Steve VanMatre Superintendent
Telephone # Email address FAX #

(361) 394-6025 svanmatre@freerisd.net {361) 394-5055

Secondary Contact

First name M.l Last name Title

Maggie Rodriguez Grant and Data Specialist
Telephone # Email address FAX#

(956) 970-2597 M_rodriguez23@live.com _ {866) 600-0374

Part 2; Certification and Incorporation

[ hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and regulations,
application guidelines and instructions, the general provisions and assurances, debarment and suspension certification, lobbying
certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood by the
applicant that this application constitutes an offer and, if accepted by the Agency or renagotiated to acceptance, will form a
binding agreement.

Authorized Official:

First name M.l Lastname Title

Steve VanMatre Superintendent
Telephone # Email address FAX #

{361) 394-6025 svanmatre@freerisd.net (361) 394-50585
Signature { ink prefarred) Date signed

lO/; /oz
[ #2tl 961.16-108-012

Only the legally resporsibie paHy may sign thks applicgtion.
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Texas Education Agency

Schedule #1—General Information

County-district number or vendor ID: 066-903 i Amendment# (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new appllcatlcn The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended" checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Schedule Name New AmeF:i ded
1 General Information [
2 Required Attachments and Provisions and Assurances B N/A
4 Request for Amendment N/A X
5 Program Executive Summary L]
6 Program Budget Summary B
7 Payroll Costs (6100} See
8 Professional and Contracted Services (6200) Important ]
9 Supplies and Materials (6300) Note For N
10 Other Operating Costs (6400) Competitive ]
11 Capital Outlay (6600) Grants* ]
12 Demographics and Participants to Be Served with Grant Funds X ]
13 Needs Assessment ] ]
14 Management Plan [X] C]
15 Project Evaluation ] ]
16 Responses to Statutory Reguirements @ L]
17 Responses to TEA Requirements ]
20 Outside Sources of Income and Pre-Existing Content (Required for IHEs) L] ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100} is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public JHEs are generally included, and nonprofit arganizations are generally not included.

Section 1: Applicant Organization's Fiscal Year

Start date (MM/DD): End date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: | ] { No: []
T CFOrTEAUseOnly o0 oo i
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Texas Education Agency

chedu!e #2——-—Reguured Attachments and Provisions. and Assurances

County»dlstnct numbe.r or vendor 1D: 066-903 | Amendment# (for amendments onty)

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required o be submitted with the
application (attached to the back of each copy, as an appendix).

# Appiicant Type Name of Required Fiscal-Related Aftachment

Nonprofit organizations,
1. jexcluding ISDs and open-
enrollment charter schools

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-Related
Attachments, for details)

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

The applicant must submit a draft Memorandum of Understanding among the dual
credit partner, school district and school which establishes joint decision-making
procedures that allow for planning and implementation of a coherent program across
the institutions. The partnership and the MOU must include provisions and processes
for collecting, sharing, and reviewing student data to assess the progress of the
ECHS.

1. |[MOU

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1-—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

4| | certify my acceptance of and compliance with the General and Fiscal Guidelings.

| certify my acceptance of and compliance with the program guidelines for this grant.

I certify my acceptance of and compliance with all General Provisions and Assurances requirements.

I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

5

I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my

X acceptance of and compliance with all Labbying Certification requirements.
| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
= requirements.
oo e CForTEAUseOnly o
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Scheduie #H—Requnred Attachments and va:suons and’ Assurances_ :

County-district number or vendor |D: 066-903 ] Amendment # (for amendments cnly)

Part 3: Program-Specific Provisions and Assurances

t certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diveried for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rufes, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that a liaison that represents the industry partner(s) will interact directly and
frequently with ECHS staff,

The applicant provides assurance that the industry partner will actively participate in the development of
curriculum for the INDUSTRY CLUSTER NAME Innovative Academy ECHS in order to ensure that the curriculum
is appropriately aligned to marketable skills in the identified high-demand occupations, and may include industry
recognized credentialing as part of degree plan design.

The applicant provides assurance that the industry partner will assist in the development and implementation of
industry experiences, including mentorship programs, internships, externships, and/or apprenticeships, that
expose students to applied learning and real-world work activities in the identified high-demand occupation(s)

The applicant provides assurance that the INDUSTRY CLUSTER NAME !nnovative Academy ECHS will employ a
career counselor that serves only students of the INDUSTRY CLUSTER NAME innovative Academy ECHS.

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will develop
and maintain a leadership team that meets regularly to address issues of curriculum, school design, and
sustainability.

The applicant provides assurance that the leadership team will consist of high-level personnel with decision-

making authority who meet regularly and report to each member organization or entity and will include

a. District: superintendent, associate superintendent of curriculum and instruction, or equivalent position, career
and technical education director, and INDUSTRY CLUSTER NAME Innovative Academy ECHS principal or
director

b. Primary dual credit partner: university or college president, provost, dean of college of education, and ECHS
liaison

¢. College or university partner: INDUSTRY CLUSTER NAME Innovative Academy ECHS liaison

d. Industry Partner: INDUSTRY CLUSTER NAME Innovative Academy ECHS liaison

The applicant provides assurance that the partnership and the MOU will include provisions and processes for
collecting, sharing, and reviewing student data to assess the progress of the INDUSTRY CLUSTER NAME
Innovative Academy ECHS,

10,

The applicant provides assurance that students enrolled in an ECHS course for both coliege and high school
credit will not be required to pay for tuition, fees, or textbooks and that the school district or charter in which the
student is enrolled will pay for tuition, fees, and required textbooks to the extent those charges are not waived by
the partner IHE.

11

The applicant provides assurance that the partnership will provide opportunities for ECHS teachers and higher-
education faculty to collaborate through planning, teaching, and professional development.

12

The applicant provides assurance that the INDUSTRY CLUSTER NAME innovative Academy ECHS will provide a
course of study that enables a participating student to receive a high school diploma and either an associate’s
degree or 60 semester hours toward a baccalaureate degree during grades 9-12. An academic plan must be in
place showing how students will progress toward this goal.

13.

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will
administer a college placement exam (Texas Success Initiative Assessment (TSIA} to all incoming 9th-graders to
assess college readiness and to enable students to begin college courses based on their performance—as soon
as they are able, possibly as early as the Sth grade.

- For. TEA Use Only
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Texas Educat;on &gency

County-district number or vendor ID: 066~903 | Amendment # (for amendments only)

The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will be an
autonomous high school that meets one of the following criteria:
a. Is located on a college or university campus
14. | b. Is a stand-alone high school campus near a callege or university campus
¢. s a small learning community within a larger high school that is near a college or university campus (where the
ECHS is physically separated from the larger high school and ECHS students are a separate cohort with their own
teachers, leader, schedule, and curriculum plan)
The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will be a full-
15 day program (i.e., full day as defined in PEIMS} in which all academic instruction and support services are
" | delivered to students at the designated ECHS campus and that students will not travel between two high school
campuses in order to receive instruction or support services.
16 The applicant provides assurance that the INDUSTRY CLUSTER NAME Innovative Academy ECHS will be led by
" | a principal or director who is 100% dedicated to the school.
Changes on thrs page have been conﬁrmeci wnth On thls date.
Via telephonefax/emaill (circle as appropriate) By TEA staff person:
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‘Schedule #4_Request for Amendment -
County-district number or vendor 1D: 066-503 | Amendment # (for amendments only):
Part 1: Submitting an Amendment ' R : ' o

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave,,
Austin, TX 78701-1484.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-8811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvabie form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardiess of dollar amount, prior written approval is required to make certain changes fo the application.
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B Cc D
Class/ Grand Total from
# Schedule # Object Previously g::g;‘:g Pﬂgggt Ne\gf_:::]vmd
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ $ $
2. | Schedule #8: Contracted Services 6200 3 $ 3 $
3. | Schedule #9: Supplies and Materials | 6300 $ 3 $ 3
4. | Schedule #10: Other Operating Costs | 6400 ] $ 5 3
5. | Schedule #11: Capital Cutlay 6600 $ $ $ $
6. Total direct costs: | $ $ $ 3
7. Indirect cost( %) | $ 3 $ 3
8. Total costs: | $ $ $ $
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
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‘Schedule #4—Request for Amendment (cont.).

County-district number or vendor I1D: 066-903

| Amendment # (for amendnﬁenfé o.n'ly): |

Part 4: Amendment Justification

Schedule #
Being Description of Change
Amended

Line
#

Reason for Change

Changes 'on thié ;ﬁagé ha've' been bonﬁrmed with:

On this date;

Via telephoneffax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-108; SAS #205-17
2016-2018 INDUSTRY CLUSTER NAME Iinnovative Academy — the Next Generation of Early College High Schools
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Texas Education Agency
. chedule #5-—Program Execut‘rve Summary

County-dlstnct number or vendor ID: 066-903 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
Opening Statement: Currently, Freer ISD's High School is designated as an Early College High School and is in its
second year of implementation. Although the High School has an existing Memorandum of Understanding (MOU} with
Coastal Bend College (CBC) and Texas A&M International University {TAMIU), the acquisition of this grant would allow
Freer High School to expand its existing partnership and develop curriculum that is appropriately aligned to marketable
skills in a high-demand nursing (Certified Nursing Assistant and/or Registered Nurse} occupation under the Biotechnology
and Life Sciences Industry Cluster, as well as, have the opportunity to include industry recognized credentialing as part of
the degree plan design.

The proposed program is appropriate to and will successfully address the needs of the target population or other
identified needs. (8 points) The district’s designed program was tailored to successfully address the needs of the target
population. The district will accomplish this by incorporating the grant requirements such as to: Enter into an articulated
agreement with an Industry and Institution of Higher Education (IHE); Give students the opportunity to graduate with an
associate's degree or 60 semester hours toward a baccalaureate degree in a high demand occupation during grades 9-
12; Provide an in-kind match of 20-25% through a partnership with an industry pariner (10 points); Deveiop a leadership
team to address the issues of the grant, and Offer the students the opportunity to receive training in a high-demand
occupation, as stated in TEA guidelines.

Furthermore, the district plans to evaluate student outcomes by reviewing student’s transcripts before and after the grant
funding period o ensure the students are receiving more college credit hours, as well as, conducting staff surveys to
determine the progression of the students’ academics over the grant funding period. Lastly, the district will develop a
sustainability plan to continue the grant after the grant period has come to an end. Through these measures, the district
will successfully address the needs of the target population.

The design of the proposed program reflects up-to-date knowledge from scientifically based research and
effactive practice. (4 points) To ensure the design of the proposed program reflects up-to-date knowledge, scientifically-
based research, and effective practices, the district. reviewed test scores, evaluated community needs, examined
instructional practices, and reviewed professional develcpment training that will address those identified needs. The
followmg are the |dentrﬁed communlty and acadernlc needs

Households (w!chlld under 18) Fal]mQ_Below Poverty 25.9% 20.4%
No High School Diploma 32.7% 18.5%
Popujation Doesn't Speak English at Home 51.4% 34.9%

Source: 2014 American Community Survey

In addition to the Community Needs Assessment above, the district collected local data included in following chart to
indicate the district's academic deficiencies:

Ali Core Subjects e 77.0%
College Ready Graduates 39.0% 54.0%
Source: 2014-2015 Texas Academic Progress Report (TAPR)

As seen in the Needs Assessments above, the district has a high need to implement the ECHS tnnovative Academy grant
in order to address academic deficiencies that exist at Freer High Schocl. Due to the remote location and limited
resources, the district's students lack the resources, finances, and intervention necessary to prepare students for the real
world, Freer I1SD will take the initiative to address this academic problem by expanding its existing collaborative
agreements between themselves, Coastal Bend College (CBC), Texas A&M International University (TAMIU), as well as,
La Paloma Nursing Home and Retama Nursing Home {Industry Partners). These contractual agreements will give the
students an opportunity to receive academic instruction, as well as, training through internships, externships,
apprenticeships, and mentorship programs.

: 3 i N S ForTEAUseOnIy
Changes on lhls page have been conﬁ:med wrth On this date.
Via telephonefax/emall (circle as appropriate) By TEA siaff person:
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Texas Educatron Agency

- Schedule #5—Program Executive Summary (cont.). .

County-dastnct number or vendor ID: 066-803 ! Amendment # (for amendments only)

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Asial.

The program activities relate directly to the program goals, local objectives, and strategies. (4 points)

The district will implement a program that relates directly to the ECHS Grant goals, objectives, and strategies. The
proposed program will support students who are at-risk, economically disadvantaged, English language leamners, and
first-generation college goers. The district will support these students by providing the opportunity to receive an
Associate’s Degree, or at least 60 semester credit hours toward a baccalaureate degree in a high-demand occupation,
receive on-the-job training through internships provided by the partnering industries; and graduate high school with
training in a high-demand occupation.

The objectives, strategies, activities, and desired results of the program are clearly specified and are
measurable. (4 points)

The objectives the district wishes to achieve by receiving funding include: Increasing the number of TSI-ready students;
Offering an Associate's Degree or 60 semester hours foward a baccalaureate degree in a high-demand occupation, as
well as, an education in the Biotechnology and Life Sciences Industry Cluster, Establishing a distinct college-going
culture; Increasing the number of college credit hours earned by participating students; and Providing experience in a
high-demand occupation.

The district will perform this task by parinering with Coastal Bend College (CBC) to offer non TSi-ready students
Certified Nursing Assistant (CNA) courses and Texas A&M International University (TAMIU) to offer TSl-ready student
with Registered Nursing courses. If necessary, the district will establish a partnership(s) with other Institutions of Higher
Education (IHE). The district will also partner with La Paloma Nursing Home and Retama Nursing Home to ensure the
students will receive training/experience in a high-demand occupation.

To ensure these goals and objectives of the grant are met, Freer Early College High School Innovative Academy will
provide a personalized learning environment by creating a seamless curriculum between high schoot and college. The
district will hire a full-time Health Science Instructor to support the addition of the Biotechnology and Life Sciences
Cluster to the ECHS at Freer ISD. In addition, the partnering industries will provide a woark-based experience to students
through rigorous, purposeful, and responsive instruction with emphasis on leadership and relationship development. In
order to ensure that students feel comfortable and are successful in their classroom, coursework, and job training, Freer
ECHS will implement strategies that will help develop a personalized learning and working environment. If a student is
not performing at the required level in the Industry field or classroom, the Freer ECHS Principal and Counselor will
personally meet with the student to identify his/her reasons for low performance. This will occur after each progress
reporting session and after each report card distribution.

Strategies/activities are of sufficient quality and scope to ensure participation among all eligible program
participants. (5 points) The district will implement strategies and activities that are of sufficient quality and scope to
ensure equitable access and participation. The district has selected an array of activities designed fo increase academic
performance and attendance, improve student behavior, and raise promotion rates. These activities include but are not
limited to:

» The district, in partnership with CBC and TAMIU, will offer SAT/ACT and TSI preparation workshops on average
of 5 hours per week, after-school and on Saturdays for its students;
Summer SAT/ACT and TSI assessment preparation classes, if needed,
Activities to create a college-gaing culture,
Internships held at the La Paloma Nursing Home and Retama Nursing Home;
Higher education and ECHS teacher workshops; and
Individualized student career and course counseling.

On-going commitment to the goals of this grant program and other sources committed to the program beyond
grant funding: The district has ensured that they have received buy-in from all participants, including the school board,
district and campus administrators, participating teachers, the partnering college and university, as well as, the
partnering industries. Throughout the term of the grant, the district will continue to meet with stakeholders to solicit
feedback and modify the goals and objectives of the grant; thus, ensuring continued support of the program. The
acquired resources coordinated with Title | (high poverty), Instructional Materials Allotment (IMA), and state
compensatory funds will ensure student gains are continued after the grant funding terminates.

ShhnEan Sh L .For TEA Use Only
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Texas Education Agency

iy - “Schedule #6-—Program Budget Summary.

County—dlstrsct number or vendor !D 066-903 ]-Amendment# (for amendments only) ”
Program authority: TEC §29.908; GAA, Art Ill, Rider 52, 84th Texas Legislature; Workforce Innovation and Opportunity
Act §17.278 and §17.258; and Carl D. Perkins Career and Technical Education Act

Grant period: February 1, 2017, to May 30, 2018 Fund codes: See Notice of Grant Award (NOGA)
Budget Summary :
Class/ Total
Schedule # Title Object | P'99™M | Admin Cost | Budgeted | <O
Code Cost
Schedule #7 | Payroll Costs (6100} 6100 $245,008 $245008 | %
Professional and Caontracted
Schedule #8 Services (6200) 6200 $51,256 $10,000 361,256 %
Schedule #9 | Supplies and Materials {6300) 6300 $32,492 $32492| §
Schedule #10 | Other Operating Costs (6400) 6400 $2,500 $2500] &
Schedule #11 | Capital Outlay (6600) 6600 $50,000 $50,000) 3
Total direct costs: | $381,256 $10,000 $391,256 | 3
2.186% indirect costs (see note): N/A %8,744 8744 3
Grand total of budgeted costs (add all entries in each column): | $381,256 $18,744 $400,000 | $
Administrative Cost Calculation
Enter the total grant amount requested: $400,000
Percentage limit on administrative costs established for the program (10%): x .10
Multiply and round down to the nearest whole dollar. Enter the result. $40 000
This is the maximum amount allowable for administrative costs, including indirect costs: ’

NOTE: Indirect costs are calcuiated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs

The budget, including personnel, materials, and other identified expenses, adequately supports the activities
outlined in the grant proposal. (10 points) The district incorporated into the grant design all the grant requirements in
order to offer high-quality programming through each grant component proposed. All expenses on the budget adequately
support the activities in the grant proposal. Moreover, the district took into account expenses that are reasonable and
necessary in order to fulfill the proposed program.

; B : [ S FO!’ TEA Use 0n|y
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Texas Education Agency

~ Schedule #7—Payroll Costs (6100)

.County-district number or vendor ID: 066-903

| Amend

'm'ent # (for amendments only):

Employee Position Title

Estimated
# of
Positions
100%
Grant
Funded

Estimated
# of
Positions
<100%
Grant
Funded

Grant
Amount
Budgeted

Cost
Share

Academic/Instructional

Teacher — 2 Teachers x $41,710/annual salary x 16 menths

2

$111,227

Educational aide — 1 Aide x $16,750/annual salary x 16
months

$22,333

Tutor

gram Management and Administration

Project director

Project coordinator

Teacher facilitator

Teacher supervisor

Secretary/administrative assistant

Data entry clerk

Grant accountant/bookkeeper

j-o‘cooo\lmcn-ﬁ-a'?m o =

Evaluator/evaluation specialist

Auxiliary

12

Counselor

13

Social worker

14

Community liaison/parent coordinator

Other Employee Positions

21

Health Science Instructor {Counselor) ~ 1 Instructor x
$41,710/annual salary x 16 months

$55,613

22

23

24

Subtotal employee costs:

$189,173

$0

Substitute, Extra-Duty Pay, Benefits Costs

25

6112 | Substitute pay

26

Professional staff extra-duty pay
6119 | (to include summer} = $5,000

hours/week x 10 weeks = $10,000

Extra-duty Pay for ACT/SAT and TS! Prep - $25/hour x 5 hours/week x 40 weeks

Extra-duty Pay for Curriculum Development — $25/hour x 10 staff members x 4

$15,000

27

6121 | Support staff extra-duty pay

28

6140 | Employee benefits

$40.835

28

B1XX

Tuition remission (IHES only)

30

Subtotal substitute, extra-duty, benefits costs

$55,835

$0

3

Grand total {Subtotal employee costs plus subtotal substitute, extra-duty, benefits

costs):

$245,008

$0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants
Administration Administering a2 Grant page.
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Texas Education Agency

oo . T schedule #8—Professional and Contracted Services (6200) i 0
County-district number or vendor |D: 066-903 | Amendment # (for amendments only)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.

' Professional and Contracted Services Requiring Specific Approval
Grant Cost
Expense Item Description Amount Share
Budgeted
Rental or lease of buildings, space in buildings, or land
6269 . i
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring $0 $0
specific approval:
Professional and Contracted Services
" Description of Service and Purpose A(r;nrgtr:;t Schcst
Budgeted are
y PEERS - Will provide professional, evaluation services to include surveys, walk- $10,000
throughs, one-on-one discussion groups, and quarterly and annual repaorts. ’
CTC Leadership and Team Building Trainers - Will be contracted to provide high-
5 quality professional development trainings and team building workshops. These $16.256
services will take place throughout the year and will be targeted at teachers, ’
administrators, and daycare staff,
3 CTC Parental Involvement Training - Will hold a variety of parental involvement $15.000
trainings designed to encourage high school completion and success. '
Coastal Bend and TAMIU - Will provide teachers and staff members with professional
4 | development related to the new courses, as well as, training on how to prepare | $10,000
students for the SAT/ACT and TS| Assessment.
5 ESC 2 — Will provide a variety of trainings related to the goals and objectives of the $5 000
ECHS grant. '
Dana Center — Will provide professional development training related to aligning
6 | curriculum, instruction, and assessment, as well as, training on collaborating with $5,000
colleagues, including classroom teachers, to improve the instructional program.
7
B8
9
10
b. Subtotal of professional and contracted services: $61,256 $0
c. Remaining 6200-Professional and contracted services that do not require $0 50
specific approval:
(Sum of lines a, b, and ¢) Grand total $61,256 50

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants
Administration Administering a Grant page.
The costs reflected in the budget are appropriate for the results expected. (7 points) The requested amount of
$400,000 for the Early Coliege High School Innovative Academy Grant is reasonable, cost-effective, and adequate to
support the program. The budget is reasonable when considering it will target 1 campus, 218 students, 2 teachers, and 4
grant members.

Expenditures and activities are supplemental to and do not supplant or duplicate services currently provided, (3
points) The proposed program will be utifized to supplement not supplant any federal, state, and local funds. The district
assures that these funds will not be decreased due to availability of funds (Assurance 1). Currently, the district does not
offer the Biotechnology and Life Sciences Industry Cluster Industry Cluster; therefore, the proposed activities do not
supplant current activities.

Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Scheduie #9—Supplies and Materials (6300}

“County-District Number or Vendor ID: 066-803

| | Amendment number (for amendments only):

Supplies and Materials Requiring Specific Approval

Grant Cost
Expense itern Description Amount Share
Budgeted
Total supplies and materials that do not require specific approval:
6300 Includes Classroom Supplies and Materials ($8,992), Office Supplies and Materials $32 492
($1,500), TSI Testing Materials ($10,000), Industry Related Software ($10,000), and 4 '
Computers ($2,000)
Grand total: | $32,492 $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants

Administration Administering a Grant page.
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Texas Education Agency
';-f’Scheduie #1 0«-—€Jther Gperatmq Costs (6400)

County-District Number or Vendor {D: 066-903 | Amendment number (for amendments only)
Grant Cost
Expense Item Description Amount Share
Budgeted

Travel for students to conferences (does not include field trips). Requires
g412 | authorization in writing.

Specify purpose:
6412/ | Educationa! Field Trip(s). Must be allowable per Program Guideiines and must
6494 | attach Educational Field Trip Justification Form.

6413 | Stipends for non-employees other than those included in 6419
6419 | Non-employee costs for conferences. Requires authorization in writing.
Subtotal other operating costs requiring specific approval: $0
Remaining 6400—O0ther operating costs that do not require specific approval: $2,500
Grand total: $2,500

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants
Administration Administering a Grant page.

S o P il . For TEA Use Only. -
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Texas Education Agency

Schedule #11—Capital Outlay (6600)
County-District Number or Vendor ID: 066-803 | Amendment number (for amendments only):

CGrant
# Description and Purpose Quantity Unit Cost Amount Cost Share
Budgeted

6669—Library Books and Media (capitalized and controlled by library)
1] | N/A | N/A | I

66XX—Computing Devices, capitalized

W{C |~ | D[N

10
11
66XX—Software, capitalized
12
13
14
15
16
17
18
66XX—Equipment, furniture, or vehicles

Industry Related Equipment — Will be utilized to
purchase necessary equipment for students to

practice their skills related the CNA and RN 1 $50,000 $50,000
industry.

19

20
21
22
23
24
25
26
27
28
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
incn?ase their value or useful life {not ordinary repairs and maintenance)
29

Grand total: $50,000 30

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants
Administration Administering a Grant page.
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Texas Education Agency

Schedule #12—Demographics and Participants to Be Served with Grant Funds

Coﬁhfy-d'i'str'ict'ﬁdmber or vendor 1D: 066-803 | Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program. ' :

Total campus enroilment: 776
Category Number Percentage | Category Percentage
African American | 0 0% Attendance rate 94.2%
Hispanic 712 91.8% Annual dropout rate (Gr 9-12) 4.2%
White 58 7.5% Students taking the ACT and/or SAT 58.8%

. Average SAT score (number vaiue, not a

0,

Asian 3 0.4% percentage) 1383
Economically o Average ACT score (number value, not a
disadvantaged 444 57.2% percentage) 16.9
Limited English 38 46% Students classified as “at risk” per Texas 444
proficient (LEP) e Education Code §29.081(d)
Disciplinary a State assessment data o
placements 14 1.6% (STAAR All Grades, All Subjects) 63%
Comments

The proposal was organized and completed according to grant instructions. All provisions, statutory and program
reguirements, as well as, the evaluation rubric questions were answered in their appropriate section. (Application is
organized and completed according to instructions-5 points)

Strategies and activities are of sufficient quality and depth to ensure accomplishment of the goals and
objectives of the program according to the relevant statute. (5 points) In order to ensure that the activities are
based on an objective set of measures, the following reports were reviewed: Texas Academic Performance Reports
(TAPR), Texas Success Initiative {TSI) reports, and the 2014 U.S. Census Report. Based on the information gathered, it
was determined that the campus is in need of programming that would increase academics, increase TS| readiness,
benefit at-risk children, and increase the number of high school graduates with training in a high demand occupation.
Activities selected were researched to determine the validity of each activity and if evidence-based research was
available to support the ability to impact the campus’ needs.

Part 2: Teacher Demographics. Enter the data requested. if data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American | 0 0% No degree 0 0%
Hispanic 41 66% Bachelor's degree 44 70.8%
White 19 30.8% Master's degree 15 24.3%
Asian 2 32% Doctorate 3 4.9%
1-5 years exp. 15.0 24.3% Avg. salary, 1-5 years exp. $39,442 N/A
6-10 years exp. 9.0 14.6% Avg. salary, 6-10 years exp. 541,335 N/A
11-20 years exp. 18.0 29.1% Avg. salary, 11-20 years exp. $49,731 N/A
S:;r 20 years 13.7 22.3% Avg. salary, over 20 years exp. | $51,214 N/A
Changes on this page have been confirmed with: On this date:
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Texas Education Agency
Schedule #1 2——Demographms and Pamcipants to Be Sewed thh Grant Funds (cont )y

County-cﬁstrtct number or vendor iD: 066-903 | Amendment # (for amendments only).
Part 3;: Students to Be Served with Grant Funds. Enter the number of students in each grade by type of school,
projected to be served under the grant program.

School Type (;'2) K{ 1|23 4|56 |7|8]s9 1]1]|12]Total
Public o | o | o o] o] o o o] o o4 |67 ]a0|53] 218

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL: | 0 0 0 0 0 0 0 0 0 0 49 |67 |49 |53 | 218

Part 4: Teachers to Be Served with Grant Funds, Enter the number of teachers, by grade and type of school,
projected to be served under the grant program. C

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total

School Type

Public 1 1 2

Open-enrollment
charter schoaol

Public institution

Private nonprofit

Private for-profit

TOTAL: 1 1 2

As seen in the table above, the school plan provided will not serve more than 100 students per grade level in
grades 9-12. (5 points)

o i e U For TEA Use Only
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Texas Education Agency _ _
Schedule #13—Neads Assessmer
County-district number or vendor I1D: 066-903 I Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need" defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point. R ' B :
NEED: Details of the needs assessment methodology are provided, and the magnitude or severity of the problem
to be addressed by the proposed program is significant. (10 points}

Current Achievement In order to understand the district's current achievement, the district used state and campus
data from the Texas Academic Performance Report (TAPR) to determine that the district's current achievement was
below par. In fact, only 63% of the district's students Met Standards on 2014-2015 STAAR, compared to 77% for the

State of Texas.

Needs Assessment Process: In preparation for the submission of the Early College High School Innovative Grant, the
district analyzed the needs of the high school. Elements of the needs assessment included: Student Demographics, TSI
scores, STAAR results, attendance rates, teacher experience and qualifications, instructional programs that are currently
being utilized, and the infrastructure that is available for student and teacher use. As a result of this assessment, the
magnitude and severity of the problems the school faces are as follows;

D

District |
State 51.2% 81% 7% 77%
7 o T U TEACHEREXPERIENCE - o o e

achers with 6. - Average Salary of Teachers
Gt Years of Experience - | with 6-10 Years of Experience |
District 14.6% $41,335
State 22.6% $49,127

Source: 2014-2015 TEA Texas Academic Performance Reports (TAPR)

In addition to the district conducting a local needs assessment, the district also conducted a Community Needs
Assessment to determine the number of educationally disadvantaged and low-income families living throughout its

~‘Need.

S i (Population’'25 and Over):
No High School Diploma

Population Doesn't Speak English at Home 51.4% 34.9%
Households (w/child under 18) Falling Below Poverty 25.9% 20.3%
Source: 2014 American Community Survey

Description of how needs are prioritized: The district met with key stakeholders to review the results of the needs
assessment and determine how to best prioritize the campus’ needs. During these meetings, gaps, barriers, and
weaknesses were identified and key qualitative and quantitative dimensions that support prioritization were applied. The
following areas were identified as areas in need: Instructional Programs — The campus is in need of supplemental
instructional materials and academic curriculum equipment required to provide at-risk students with targeted assistance in
their academics, as well as, increased collaboration and materials for the partnering Industries; and, Facilities — The
campus lacks the facilities to provide students training in a high-demand occupation; therefore, partnering with industries
is necessary.

Desired or required accomplishment: After conducting the local and community needs assessments, the district
realized that they must enter into a partnership with high demand industries. The district will ensure it sustains these
partnerships in hopes that they will be able to provide at-risk students with ways to financially sustain themselves right

after graduating high school.

e osno 0 ForTEAUseOnly oo Al
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Texas Education Agency

ff"Schedu!e #13——Needs Assessment (con_ . -

County _district number or vendor ID: 066-803

| Amendment # (for amendments Dnly)

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of thls grant program. Response is hmlted
to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Wouid Address

The district has an average ACT scare of 17.8, which
is 2.8 points less than the average score for the
State, 20.6. The district also found that their SAT
score was 4383, which is 34 points less than the
average score for the State, 1417. (Source: 2014-15
1. | Texas Academic Performance Report-TAPR)

Needs have been identified and strategies have
been described. (10 points)

In order to improve the academic deficiencies as noted in
the district's needs assessment, the district will align and
purchase curriculum and instructional materials. This will
allow the district to increase student's outcomes which will
be measured by monitoring/compliance tools.

Staff will also be provided professional development
training through Coastal Bend College and Texas A&M
International University (TAMIU) in order to offer ACT/SAT
and TSI student preparatory workshops after-school and
on Saturdays.

The district currently lacks the education and industry
experience to qualify its students to work in the real
waorld.

In fact, 32.7% of the population surrounding the
district has less than a high school degree, while the
average for the state is 17.9%. (Source: 2014
American Fact Finder)

The district will help qualify their students by partnering
with La Paloma Nursing Home and Retama Nursing Home
to provide them real world experiences in the Cerlified
Nursing Assistant and Registered Nurse industry, as well
as, an education in the Biotechnology and Life Sciences
industry Cluster.

This added experience in a high-demand occupation will
lead to a decrease in unemployment rates, as well as,
more responsible and self-sustaining individuals.

The district has 57.2% of its student population that
are at-risk, compared to 51.2% for the state.
3 | Source: 2014-2015 TEA Texas Academic
Performance Reports (TAPR)

In order to ensure the district addresses the TSI
preparatory and industry needs of these at-risk children,
the district will provide professional development that is
customized to the at-risk and underrepresented population.

The district has a low amount of feachers with a
Bachelor's Degree. In fact, only 70.9% of the district's
teachers have a Bachelor's degree, in comparison to
75.1% for the State.

Source: 2014-2015 TEA Texas Academic
Performance Reports (TAPR)

The district will address this by working with a parinering
college and Industry to ensure there is year around staff
training and professional development.

The district will ensure that their staff attend all relevant
Fall, Spring, and Summer professional development (PD)
and teacher trainings, as well as, have the parinering
college and industry have input in the PD and teacher
trainings that should take place.

The district has a remarkably high teacher turnover
rate, 38.7% in comparison to 16.6% for the state.
(Source: Texas Academic Progress Report-TAPR)

5. | Due to this high turnover rate, the district is in need
for additional professional development trainings to
ensure high qualified personnel and staff are in place

The district will work with a partnering college and industry
to ensure there is year around staff training and
professional development.

The district will also ensure that their staff is compensated
through stipends when students perform well on TSI tests
and academic activities.

for the Early College High School Innovative
Academy Grant.
SRR . For TEA'Use Only -
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Texas Education Agency

Schedule #14—Management Plan

"County-district number or vendor 1D: 066-

903 | Amendment # (for amendments ohly):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.'

requested certifications.
# Title Desired Qualifications, Experience, Certifications Desired Qualifications (5 points)
Program Director Must have a minimum of a Bachelor's Degree in Education or a related field. Experience: Must
1. have a minimum of 3 years of experience in supervisory of small to medium teams and
(Assurance 18) . . ’
experience in data reporting.
Curriculum & Must haye a migﬂmum of a Bachetor’gs Degree in Educajion or a relatec! field. Experience:
2 | Instruction Devel_oping gumcutar gr_:als and outlines for new .curricuilum and curriculum updates. and
) Director experience in _conductlng research and consulting with faculty, staff, and business
representatives in the design and development of new curriculum.
3. | Region ESC The individuals conducting services will be required to have a minimum of a Bachelor's Degree
BN in a related field and a minimum of § years of experience in High School education.
Must have a minimum of a Bachelor's Degree in Education or a related field. Experience: Must
4 Career have a minimum of 3 years of experience in examining records, conducting interviews, and
" | Counselor working with the Leadership Team and Industry Liaison to administer aptitude and achievement
tests that assist students in choosing careers.
Must be degreed, skilled, and trained in their respective industry. Experience: At least 3 years
5. | Industry Liaison | of job experience in their respective industry, as well as, ability to development and implement

hands-on industry experiences.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

S s Begin -
# Objective Milestone Activity End Activity
increase the 1. | Career Counselor will bi-annually track credit hours
number of college through student transcripts. 03/01/2017 05/30/2018
1. | credit hours 2. | Promote school courses utilizing social media outlets. 04/01/2017 05/30/2018
earned by 3. | Leadership Team will meet regularly to see what additions
students. could be made to improve the ECHS program. 03/01/2017 05/01/2018
1. | Quantitative reports will be reviewed to ensure the
Increase the increase in TSi-ready students. 05/01/2017 05/01/2018
2. | number of TSI- 2. | An improvement in TS! scores. 02/01/2017 05/30/2018
ready students. 3. | District and Industry will host & minimum of two annual
parent/student meetings. 04/01/2017 04/01/2018
. 1. | Meetings will be held 4 times a year to share updates,
gdiigﬁ;aié'gg for educational strategies, and progress. 04/01/2017 05/30/2018
3 thijCHS and 2. | Provided targeted trainings for struggling teachers. 04/01/2017 05M1/2017
' higher education 3. | Ensure staff attends professional development frainings
faculty on newly purchased curriculum, industry-related software, | 03/01/2017 11/01/2017
' and technology.
. 1. | Activities each semester will promote supportive
E;tgbhsh a instruction for all students. 02/01/2017 05/30/2017
4. | distinct college- 2. | 2 ECHS faculty workshops to discuss issues and ensure
going culture all faculty continue to support the college-going culture. 04/01/2017 05/30/2017
Increase student 1. | Quantitative reports will be reviewed to ensure an
industry increase in students’ Industry-related experiences. 03/01/2017 05/30/2017
5. | experience bfafore 2. | Monitar for compliance and effeclive practices. 02/01/2017 05/30/2017
g?hdouoai.tmg High 3. | Identify weaknesses of the grant and provide solutions. 04/01/2017 05/30/2017

Achieves the objectives on time, within budget, with appropriate timelines, and milestones. (5 points)

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award,

C oo ForTEAUSeOnly i i
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Texas Education Agency

County-dlstnct number or vendor ID: 066«903 — — IAmendment#(foramendments only}:

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is Ilrnlted to space provaded front side only. Use Arzal font,
no smaller than 10 point,

The procedures ensure feedback and continuous improvement in the operation of the proposed program
through ongoing monitoring and adjustments as needed. (3 points) In order to solicit feedback and continuously
monitor the attainment of goals and objectives, the district asks all stakeholders to participate in surveys and answer
questionnaires on a regular basis. In addition, the district establishes a procedure and schedule for internal manitoring
that include; Conducting student and family surveys/questionnaires to determine the quality of the programs provided;
Ensuring all participants are signed in/out of the program logs found at the Industry and classroom to track participants’
attendance; Monitoring of data entry and security procedures in order to ensure the program remains in compliance,
Conducting teacher and parent surveys and questionnaires to determine if participants’ academics, behavior, and
attendance have improved; Conducting staff surveys to determine the quality of professional development being
provided; and Reviewing expenditures to ensure the program is staying within budget and all activities are being
implemented.

The level of involvement and commitment to the program of all participants, including management, staff,
collaborators and partners, is sufficient to ensure the successful implementation of the program goals,
objectives, and activities. (4 points) In order to ensure that all program participants remain committed to the success
of the program, the district has ensured that they have received buy-in from campus participants, including district and
campus administrators, teachers, school board members, parents, and the designated Industry liaisons. Throughout the
term of the grant, the district will continue to meet regularly with administrators, teachers, board members, the
designated Industry liaison to solicit feedback and modify the goals and objectives of the grant; thus, ensuring long-term
support and commitment to the program.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The proposed program will be coordinated with similar or related efforts using existing resources and facilities
and with other appropriate community, state, and federal resources to maximize the effectiveness of grant
funds. (3 points) The district does not currently offer 60 semester credit hours toward a Baccalaureate Degree in the
Biotechnology and Life Sciences Industry Cluster; nor does it have a Health Science Instructor (Career Counselor) to
help students in the Biotechnology and Life Sciences Industry. The recent decrease in state and federal funding has
made it impossible for the district to implement a new program that establishes a distinct college-going culture. However,
the district can support the added costs that will be associated with the Early College High School Innovative Academy
Grant should it be funded to include items such as: utilities, building use, maintenance, technology, etc.

Moreover, to ensure that the program continues after the grant period, the district will actively look for funding sources
that help support and sustain this program over an extended period of time. The district's plan for sustainability will
include an examination of what this grant initiative aims to sustain, barriers that prevent the initiative from accomplishing
its goals, fiscal constraints, and its resources. The district will help sustain this initiative after the end of the program by
enforcing a sustainability plan. The sustainability plan includes the creation of a Handbook of Operating Procedures
(HOOP) and will include an active and careful examination of the following approaches to seek effective avenues to
ensure that the program continues beyond the grant period: Make better use of existing resources; maximize federal,
state, and local revenue; Use of instruction, professional development, and Curriculum that was created by the
Leadership Team during the Early College High Schaool Innovative Academy Grant funding period, Create more flexibility
in existing streams, and; Continue building public-private partnerships.
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Texas Education Agency

_Schedule #15—Project Evaluation

County -district number or vendor |D: 066-903 { Arhenciment # (for amendments onty)

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the .
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Qualitative Data: 1. | Positive feedback is received on teacher/parent/student interaction.
1. | Parent/Student 2. | Positive feedback is received on teachers’ instruction.
Surveys (EVAL-2 points) 3. | Positive feedback is received on Industry liaison interaction with students.
Quantitative Data: Evaluation | 1. | Increase in the number of TSl-ready students.
2. i of Students’ Learning 2. | Report cards, classwork, and benchmarks demonstrate progress.
3. | Increase in average number of college credit hours earned by students.
Professional 1. | ECHS teachers and higher education staff actively participate in
Development Feedback collaboratives.
3. 2. | A minimum of four district and industry staff attendance trainings are
offered.
3. | Teachers volunteer to attend other trainings they see fit.
Classroom/industry 1. | Student engagement increased in the classroom and designated industry.
4, | Observations 2. | Increase in the number of industry experiences provided to the students.
3. | Well-defined learning activities are provided and completed.
Review Use of 1. | Industry/Teachers provide effective approaches in higher-order thinking.
5 Industry/Teacher Course 2. 1 industry/Teachers integrate an understanding of facts, concepts, and
" Materials Principals,
3. | Industry/Teachers provide multiple, varied examples to illustrate skills.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-ievel data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identifled and corrected throughout the project? Response is fimited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Methods of evaluation clearly related to the intended results of the project. (3 points} The district will collect data
including program-level data, number of participants served, and student-level academic. It will include objective
performance measures and indicators of program accomplishment that are clearly related to the intended resuits. A wide
range of evaiuation instruments will be used to identify program accomplishments, refinements, or failures. Data
collected will include: Quarterly and cumulative number of activities that provide students a college-going culture; Hours
of industry experience provided to students; Number of opportunities ECHS teachers and higher education faculty
coliaborate through planning, teaching, and professional development {(Assurance 11); Number of students engaged in
TSI- success activities; and Hours of college credit earned by students.

Evaluation design includes processes for collecting data, including program-level data. (3 points) Teachers will
be asked to participate in surveys that will provide feedback on the instructional strategies, trainings, and activities.
Furthermore, parents will also participate in surveys that will provide feedback on the teachers’ instructional strategies
and coursework. Finally, the Industry Liaison will be required to participate in surveys designed to gauge teacher
participation, level of involvement, and the quality of instruction that is being provided. Classroom observations will also
be conducted on a regular basis in order to provide the Principal and grant officials the opportunity to determine whether
the trainings being provided are having a positive impact on the teachers’ ability to engage students, increase
productivity, and improve student outcomes. Finally, the district will review student achievement resuits and attendance
data, as well as, test results, report cards, graded classwork, professional development sign-in sheets, and Texas
Success Initiative (TS!) reports to determine an increase in student academics.

Formative evaluation processes outlined and addressed throughout the grant project. (2 points) Data collected
will aliow the district, Industry Liaison, and contracted consultants the ability to determine whether the professional
development trainings are positively impacting the students and teachers. Problems identified and corrected: Areas
of concern will be discussed and modifications will be made regularly to the proposed plan, as needed.
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Texas Education Agency

_ Schedule #16—Responses to Statutory Requirements

'C'o'uhty'-district number or vendor |D: 066-803 | Amendment # (for amendments only):

Statutory Requirement 1: The commissioner of education is required to establish and administer an early college

education program for students who are at risk of dropping out of school or who wish to accelerate completion of the

high school program. Describe how the school will address each of the following: B SRR :

a. provide for a course of study that enables a participating student to combine high school courses and college-level
courses during grade levels 9 through 12, O [ S

b. allow a participating student to complete high school and, on or before the fifth anniversary of the date of the
student's first day of high school, receive a high school diploma and either an associate degree; or at least 60
semester credit hours toward a baccalaureate degree; : e

¢c. include articulation agreements with colleges, universities, and technical schools in the state to provide a
participating student access to postsecondary educational and training opportunities at a college, university, or
technical school; and o i R . L . :

d. provide a participating student flexibility in class scheduling and academic mentoring (TEC §29.908(b)).

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district will partner with Coastal Bend College (CBC) and Texas A&M international University (TAMIU), as well as,
any other necessary IHE'S in order to provide a course of study that enables ECHS participating students to combine
high school courses and college-level courses during grade levels 9 through 12. As reassurance of the partnership
made, the district has attached a signed Memorandum of Understanding (MOU) with all the dual credit partners involved
in the grant. (2 points) This agreement will give the district's students post-secondary education and training
opportunities. Thus, making them a more self-sustaining individual right after their high school graduation.

Due to the district's articulated agreement with CBC and TAMIU (5 points), the participating students will either earn an
Associate’s Degree in a high demand occupation, or at least 60 semester credit hours towards a Baccalaureate Degree
by the time they graduate high school (Assurance 12).

To ensure students get to reap all the benefits of the ECHS Grant, the district will coordinate outreach and awareness
activities to identify and recruit potential participants. These activities include but are not limited to:

Parents of 8" and 8" graders and students will be invited to an orientation that discusses the program,
8" and 9™ grade students and parents will be encouraged to ask questions to the ECHS staff,
8th grade counselor will have the ECHS information available for any student/parent not present at the meeting;
and

« The partnering college will administer a Texas Success Initiative Assessment (TSIA) to all incoming Sth-graders
to assess college readiness enabling students to begin college courses as soon as possible (Assurance 13).

During the design of the Early College High School Innovative Academy Grant, the district was able to acquire Letters of
Support from the potential partner including Coastal Bend College (CBC), Texas A&M Intemational University (TAMIU),
La Paloma Nursing Home, and Retama Nursing Home. {§ points per partnership)

The district along with the partnering college wiil offer the participating students flexibility in class scheduling and
academic mentoring. This will ensure the students have the opportunity to still learn the instructional material even while
having other agreements outside of the classroom (sports, school clubs, jobs, etc.).

In conclusion, the district's partnership with Coastal Bend College (CBC), Texas A&M International University (TAMIU),
La Paloma Nursing Home, and Retama Nursing Home will not only educate the district's students, but provide them real-
world experiences in high-demand occupations. Providing students, a flexible schedule keeps them from feeling
overwhelmed in the classroom or at the industry partner's site. This in turn will produce the best results possible for the
Early College High School Innovative Grant Program.
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__cheduie #16——Responses to Statutory Requlrements (cont _) :
County-district number or vendor 1D: 066-903 { Amendment# {for amendments only)
Statutory Reqmrement 1 {continued)

Response is limited to space provided, front side only Use Arial font no smaller than 10 point.
Click and type here to enter response.
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Texas Education Agency

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor 1D: 066-803 | Amendment # (for amendments only): |

TEA Program Requirement 1: The applicant must identify, in partnership with its local workforce development board,
high-demand occupations and programs of study that lead to these occupations. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point. ' ' : ' '

The district has entered into a partnership with its local Texas Workforce Center in Hebbronville, Texas.

The Texas Workforce Center will serve as a link between the district and the public workforce system. The Texas
Workforce Center has the ability to facilitate partnerships between Jocal businesses with similar training needs.
Furthermore, they also utilize labor market information to develop strategies that focus their resources on specific high-
demand occupations in their region.

This partnership with the Texas Workforce Center will give the district an opportunity to identify the following occupations
as high demand: Certified Nursing Assistant and Registered Nurse. Due to the additional information Texas Workforce
Center provided, the district will be able to provide its students a better opportunity to work in high-demand occupations,
as well as, get into the proper trainings and programs that lead into these occupations. (20 points)
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Texas Education Agency
Scheduie #17—Responses to TEA Program Requlrements (cont )

County-dlstnct number or vendor ID: 066-903 | Amendment # (for amendments only):

TEA Program Requirement 2: The applicant must enter into an agreement with at least one industry partner, which
may include one or more employers W|th|n an mdustry Describe how the partner w:ti commlt to the fotlowung for the
grant periocd: :

a. Serveasan actlve member of the INDUSTRY CLUSTER NAME Innovatlve Academy ECHS Leadershlp Team.

b. Provide cash or in-kind contributions equal to 20-25% of the total grant award. Examples of in-kind contributions

' include costs associated with providing internships, externships, apprenticeship programs, mentors, equipment, or
staff to assist with curriculum development to support relevant and frequent mdusta‘y experiences for students
enrolled in the INDUSTRY CLUSTER NAME Innovative Academy ECHS. -
Ensure a lizison that represents the industry pariner(s) interacts directly and frequentiy w;th ECHS staff
Actively participate in the development of curriculum for the INDUSTRY CLUSTER NAME Innovative Academy
ECHS in order to ensure that the curriculum is appropriately aligned to marketable skills in the identified high-
demand occupations, and may include industry recognized credentialing as part of degree plan design.

e. Assistin the development and implementation of industry experiences, including mentorship programs, internships,
externships, and/or apprenticeships, that expose students to apphed iearmng and real-world work actwatles in the
identified high-demand occupation{s}.

Response is limited to space provided, front side on!y Use Arial font, no smaller than 'EG point.

a0

As proof of the agreement, the district has attached a signed agreement of the selected industry they plan to partner with
(2 points). This industry provides jobs under the Biotechnology and Life Sciences Industry Cluster which is in line with
the TEA program Guidelines.

These Industry Liaisons will serve as active members on the ECHS Leadership Team which consist of the Industry
Liaisons, the districts Superintendent, campus principal, Coastal Bend College (CBC), and Texas A&M International
University (TAMIU).

The selected industries will assist in the development and implementation of experiences, including mentorship
programs, internships, externships, and/or apprenticeships. This will expose students to applied learning and real-world
work activities in identified high-demand occupations (Assurance 5). These activities will be providing in-kind match of
$80,000 which equals to 20% of the grant award (10 points). (5 points)

To ensure the Industry Liaisons interact directly and frequently with ECHS staff, the district will invite the Liaisons from
{.a Paloma Nursing Home and Retama Nursing Home to Fall, Spring, and Summer trainings, giving the Liaison the
opportunity to participate in the development of curriculum (Assurance 3/4). This will ensure that the curriculum is
appropriately aligned to marketable skills in the identified high-demand occupation, as well as, it includes industry
recognized credentialing as part of degree plan design.
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Texas Education Agency

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D 066-903 | Amendment # (for amendments only):

TEA Program Requirement 3: The INDUSTRY CLUSTER NAME Innovative Academy ECHS must ensure that 100%
of students have access to opportunities to participate in industry experiences, including marketable skills, detailed work
activities, etc. Applicants must provide a detailed plan that describes the industry experiences that will be made available
to all INDUSTRY CLUSTER NAME innovative Academy ECHS students throughout the student’s high school career.
The plan should build in rigor and responsibility as students progress through high school. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point. -~ Z o

The district wants both students coming from privilege, and at-risk students to have the opportunity to provide for
themselves after graduating high school. The district plans to do this by offering a full-day program at the ECHS campus
{Assurance 15), as well as, offering 100% of the students access to opportunities to participate in industry experiences,
including marketable skills, detailed work activities, etc.

The district will do this by partnering with La Paloma Nursing Home and Retama Nursing Home. These industries have
expressed a commitment to provide additional learning opportunities to the district's students, as well as, the following
activities throughout the student’'s high school career: internships, externships, apprenticeship programs, and mentoring
{20 points). (2 points)

This plan will ensure the students receive rigorous activities making them more responsible. This added responsibility
will allow the ECHS students to swiftly transition into adulthood.
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Texas Education Agency
County-district number or vendor ID: 066-903 | Amendment # (for amendments only):
TEA Program Requirement 4: The INDUSTRY CLUSTER NAME Innovative Academy ECHS must employ a career
counselor that serves only students of the INDUSTRY CLUSTER NAME Innovative Academy ECHS. Describe the
responsibilities of the career counselor, Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point. : SRR SR S - o :

The district will employ a Career Counselor that serves only students of the ECHS Innovative Academy Grant. The
district will do this by using a portion of the grant funds as salary for the Career Counselor (Assurance 6). The district
has set the following requirements when deciding who the best Career Counselor would be for this program:

Education:
¢ Must have a minimum of a Bachelor's Degree in Education or a related field.
Experience:
» Helping students select the right schools or programs for their needs,
« Helping students locate sources of financial suppert to pay for school and other training programs for the future,
« Administering aptitude and achievement tests, and
« Assisting in helping students choose careers.

With these requirements, the district will employ a highly-qualified Career Counselor, which will serve the students to
hisfher best ability.

The district will also put together a list of responsibilities the Career Counselor will be held accountable for. This will
ensure the counselor only serves ECHS students and is able to do his/her job to the best of his/ther ability. These
responsibilities include:

Administer personality and interest inventories;

Use achievement and aptitude tests to help students get a better idea of what they are good at;

Advise students about what courses and educational programs they need for particular careers, and

Help students select the right schools or programs for their needs

Help students locate sources of financial support to pay for school and other training programs for the future.

in conclusion, the will district put together a list of responsibilities and requirements necessary for their Career Counselor
in hopes they find the most high-qualified Counselor possible.
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Texas Educatlon Agency

County-district number or vendor ID 066-903 ] Amendment # (for amendments oniy).

TEA Program Requirement 5: The INDUSTRY CLUSTER NAME Innovative Academy ECHS must describe at least
one program of study that spans secondary and postsecondary education and includes an appropriate sequence of
courses that are aligned with high-demand occupations identified by the INDUSTRY CLUSTER NAME Innovative
Academy ECHS. Priority points may be awarded for describing multiple programs of study Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The district has entered into a signed articulation agreement with Coastal Bend College (CBC) and Texas A&M
International University (TAMIU) that addresses the statutory requirements set by TEA and the State. (2 points). Coastal
Bend College (CBC) and Texas A&M International University (TAMIU) will ensure that high-qualified teachers are hired
at the district and are conducting the class in an appropriate manner. The College will do this by sending an assigned
individual to serve on the Leadership Team, which gives this individual not only insight on how the district works but
gives, him/her access to perform walk-throughs and routine check-ups.

CBC and TAMIU will also issue a college Student Identification Card. This D will enable students to log into the
corresponding student portal. CBC and TAMIU will pravide the district's students the following items through their online
account; instruction, online interaction, educational assessment, assignment due dates, and a pathway for students to
stay up-to-date with their grades in each course.

This college and university fits perfect with TEA guidelines because the secondary and post-secondary education they
offer falls under the Biotechnology and Life Sciences Industry Cluster. CBC will offer the Certified Nursing Assistant
course of study while TAMIU will offer the Registered Nurse course of study (2 points} This is ideal for the district
because both programs give students additional education about high-demand occupations identified by the ECHS
Innovative Academy Guidelines.

In conclusion, CBC and TAMIU will provide students an opportunity to span their education in secondary and post-
secondary high-demand occupations. This will be performed through certified college personnel, as well as, Blackboards
which allow students to stay in constant communication with their teachers and the college.
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Texas Education Agency

Schedull #17—Responses to TEA Program Requirements (cont)

County-district number or vendor 1D: 066-903 { Amendment # (for amendments only):

TEA Program Requirement 6: The applicant must provide a sample crosswalk that identifies postsecondary
coursework that would be required of a student in the program of study to complete a bachelor's degree from the
partnering general academic teaching institution(s) within two-three years of graduating from high school. Response is
limited to space provided, front side only, Use Arial font, no smaller than 10 point. '

The district goals are to provide students the opportunity to complete a Bachelor's Degree within two-three years of
graduating from high school. To do this, the district will provide a crosswalk that identifies post-secondary coursework
required by the student. The district will create a crosswalk that not only identifies the required coursework that needs
to be completed, but all other aspects that factor into doing well in college. The district wili address the following criteria
of each student when creating their crosswalk: academic support, social support, college-readiness, and college access.
The district plans to address these subjects in the following manner:

Academic: The district will provide a personalized learning environment by creating a seamless curriculum between the
high school, Coastal Bend College (CBC), and Texas A&M International University (TAMIU). The campus will provide a
work-based experience for its students through rigorous, purposeful, and responsive instruction with emphasis on
leadership and relationship development. The Health Science Instructor (Career Counselor) will meet with the students
throughout the year to discuss what courses the student has currently taken, as well as, identify the coursework that
needs to be completed to ensure they stay on their selected career pathway. In order to ensure that students feel
comfortable and are successful in their classroom and coursework, the high school will implement strategies that will
help develop a personalized learning environment. For example, if a student is not performing at the required level in two
or more college courses, the Principal and Career Counselor will personally meet with the student to identify the reason
for the student’s low performance. This will occur after each 3-week progress reporting period and after each 6-week
report card distribution.

Social: The social and emotional support of the students will be crucial to maintain in order to improve attendance and
ensure academic success. The campus will ensure it provides continuous social and emotional support to the students
by hiring a Career Counselor, along with developing a Personalized Learning Community (PLC). This will be developed
by offering individualized career and course planning to all students, setting up individual Graduation Plans, assisting in
personal or family matters, and providing social and emotional advisement. Moreover, group sessions will be provided
when necessary to handle social and emotional issues with fellow students. Additionally, student/parentteacher
conferences will be set up to ensure academic and emotional encouragement is provided not just to the student, but to
the parents as well.

College Readiness: The ECHS campus will provide students with a variety of college readiness services including, but
not limited to: Texas Success Initiative Assessment (TSIA); Academic planning for college; college exploration and
selection; college admission; assistance with financial aid applications; SAT/ACT and TSI preparation; and transitional
services from high school to college enrollment. These services will be provided by the district and both CBC and TAMIU
to encourage early college planning and provide guidance through the college admission and financial aid processes.

College Access: The ECHS students will be issued a college Student Identification Card, which will enable students to
log into the CBC and TAMIU's student portal. The CBC and TAMIU will provide the district's students the following items
through their corresponding student portal: instruction, online interaction, educational assessment, assignment due
dates, and a pathway for students to stay up-to-date with their grades in each course.

In conclusion, the district will provide a crosswalk that not only identifies what coursework needs to be taken by each
student, but all aspects that need to be addressed when taking college courses. This will ensure the district's students
are put into a position to succeed at their coursework and after they graduate high school.
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Texas Education Agency

_chedule #17——Responses to TEA Program Requirements (cont)

.County district number or vendor ID: 066-903 | Amendment # (for amendments only):

TEA Program Requirement 7: The INDUSTRY CLUSTER NAME Innovative Academy ECHS must develop and

maintain an ECHS Career Preparation Academy Leadership Team that meets regularly to address issues of curriculum,

school design, and sustainability. The leadership team must consist of high-level personnel with decision-making

authority who meet reguiarly and report to each member orgamzatton or eniity The Eeadershlp team must consist of the

following: :

a. District; superlntendent assomate supertntendent of currlcuium and mstructaon or equwalent posmon career and
technical education director, and ECHS Career Preparation Academy principal or director

b. Primary dual credit partner: university or college president, provost, dean of college of education, and ECHS liaison

¢. College or university partner: INDUSTRY CLUSTER NAME Innovative Academy ECHS Iaatson

d. Industry Partner; INDUSTRY CLUSTER NAME Innovative Academy ECHS liaison -

Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

The Freer Early College High School Leadership Team will be charged with providing expert information and feedback of
best practices that will help students in their journey of achieving their college goals (Assurance 7/8).

Each member will be responsible for sharing and discussing agenda items and conveying information respective to their
areas of expertise. Their expertise and input will play a vital role in the support and success of Freer Early College High
School. The following individuals will make up the Leadership Team for the ECHS Innovative Academy Grant:

+ Superintendent: Will assure program is supported at the district level and will assist with program maintenance and
sustainability;

« ECHS Principal: Will oversee all aspects of the ECHS Program including maintaining the budget for the school,
providing curriculum oversight, providing program sustainability, coordinating staff development, monitoring student
enrollment, maintaining communication with CBC and TAMIU, as well as, La Paloma Nursing Home and Retama
Nursing Home overseeing staff and building maintenance, among other duties;

» Primary Dual Credit Partner: Will assure program is supported at the college leve! and will assist with program
maintenance and sustainability at their respective college,

» College/University Partner. Wil oversee that the department heads at their respective college have seats available
for the ECHS students, programs are made available to ECHS, and that updates are provided to ECHS staff; and

» Industry Partner; Will assist with program implementation at their respective Industry, provide training and
assistance to the ECHS Career Counselor, assist with registration, and aftend parent trainings in order to provide
information to parents on their respective Industry.
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Texas Education Agency

Schedule #1 &Responses to TEA Program Requirements (cont )

County-district number or vendor ID: 066-903 | Amendment # (for amendments only):

TEA Program Requirement 8: The applicant must describe a proposed sustainability plan to ensure that the school will
continue to meet the goals of the INDUSTRY CLUSTER NAME !Innovative Academy ECHS beyond period of the grant
program. Response is limited to space provided, front SIdE only Use Anai font, no smalier than 10 point.

To ensure the distnct will contmue to meet the goais of the !ndustry Cluster Name tnnovatwe Academy ECHS beyond
period of the grant program, the district has proposed a sustainability plan. The district's plan for sustainability will
include an examination of what this grant initiative aims to sustain, barriers that prevent the initiative from accomplishing
its goals, fiscal constraints, and its resources. The district will help sustain this initiative after the end of the program by
enforcing a sustainability plan. The sustainability plan includes the creation of a Handbook of Operating Procedures
(HOOP) and will include an active and careful examination of the following approaches/procedures to seek effective
avenues to ensure that the program continues beyond the grant period: Make better use of existing resources;
maximize federal, state, and local revenue;, Use of instruction, professional development, and Curriculum that was
created by the Leadership Team during the Early College High School Innovative Academy Grant funding pericd; Create
more flexibility in existing streams, and; Continue building public-private partnerships.

In conclusion, this sustainability plan will assure that once the program is over, the district will be able to fund academic
preparation classes, academic interventions, and waiver fees associated with assessments. (10 points)
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Texas Education Agency

'_Schedule #17——Responses to TEA Program Requzrements (cont)

County -district number or" vendor |1D: 066-903 | Amendment # (for amendments only):

TEA Program Requirement 9;: FOR NEW EARLY COLLEGE HIGH SCHOOLS ONLY - The applicant must describe a
school ptan that serves grades 9 through 12 and targets and enrolls a majority of students who are at risk of dropping
out of school (at risk, economically disadvantaged, English language learners, and first-generation college goers) or who
wish to accelerate completion of the high school program, and attempts to serve no more than 100 students per grade
level in grades 9-12. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Freer 1SD will develop a school plan that targets and enrolls: at risk, economically disadvantaged, English language
learners (ELL), and first-generation college goers. Freer will work in unison with CBC and TAMIU to affirm equitable
access to at-risk, as well as, subpopulations of at-risk students. The subpopulations of these students include: potential
first-generation college students of low socio-economic status, African American, Hispanic of limited English proficiency,
or others that are historically underrepresented in coliege courses.

Freer I1SD will perform outreach and awareness activities to identify and recruit not only these specific students for
enrollment, but students who just wish to accelerate their completion of high school. All students will be made aware of
dual enroliment opportunities beginning in middle school grades and each year thereafter. Information will be provided
through counselor presentations and conferences, school websites, dual enrollment publications, school curriculum
guides and the annual registration process. The student recruitment and admission process to the ECHS will be as
follows:

FISD feeder middle school.

Reside in Freer ISD boundary zone.

All 8th grade students will be addressed.

All parents of 8th graders and students will be given an orientation of the program early in the spring semester.
Students and parents will be given an overview of the ECHS model.

8th grade students and parents will be encouraged to ask questions to the ECHS staff.

8th grade students will be given an application and be encouraged to apply to the ECHS.

8th grade counselor will have the ECHS applications available for any student/parent not present at the meeting.
8th grade students will submit their application to their 8th grade counselor and later picked up by the ECHS

Counselor.

In conclusion, Freer 1SD will develop a school plan that targets the intended population of the grant. Due to Freer I1SD
not being a very large dlStI‘ECt the district will be able to target all the students without going over the 100 students per
grade level in grades g™ — 12"
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Texas Education Agency

‘Schedule #18—Equitable Access and Participation

'Coﬁnty—District' Number or Vendor ID: 066-903 | Amendment number {for amendments only}:
No Barriers ' . L S ' ' '
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups O O u
Barrier: Gender-Specific Bias _
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate & K [
AD2 | Provide staff development on eliminating gender bias ] = M
Ensure strategies and materials used with students do not promote
AQ3 gender bias L X O
AD4 Develop and implement a plan to eliminate existing discrimination and the ] ] ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] O ]
gender
AGS Ensure students and parents are fully informed of their rights and O M [
responsibilities with regard to participation in the program
A99 | Other (specify) 0 O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
BO{1 | Provide program information/materials in home language ] L] 4
Bo2 | Provide interpreter/transiator at program activities X 4 &
Increase awareness and appreciation of cultural and linguistic diversity ] 0 0
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an ] o ]
B04 appreciation of students' and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities L] O Ll
Provide staff development on effective teaching strategies for diverse v
BO6 populations [ U
Ensure staff development is sensitive to cultural and linguistic differences ] 5 N
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] 5 []
BOB | assistance center, Title I, Part A school support team, or other provider
Bog | Provide parenting training ] >4 <]
B10 | Provide a parent/family center L] ] U
B Involve parents from a variety of backgrounds in decision making ] [
11
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Texas Education Agency

- Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor {D: 066-903 1 Amendment number {for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.) B

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to | ] ]
the school
B13 | Provide child care for parents participating in school activities U ] ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities L] L] O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program L] U 8
Offer computer literacy courses for parents and other program
B18 | peneficiaries [ O [
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] J
g18 | Coordinate with community centers/programs U ] L]
Seek collaboration/assistance from business, industry, or institutions of —
B13 higher education U = el
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and 7 ] O
color
Ensure compliance with the requirements in Title V| of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national 'l | ]
arigin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints L] U [
B99 | Other (specify) Ol ] ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention 0 L]
co2 | Provide counseling X [l ]
co3 | Conduct home visits by staff L] [ L]
coa | Provide flexibility in scheduling activities 1
cos | Recruit volunteers to assist in promoting gang-free communities ] ] L]
cog | Provide mentor program ] UJ ]
Provide before/after school recreational, instructional, cultural, or artistic [ » ]
co7 programs/activities
oo ForTEAUseOnly o
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Texas Education Agen_c_y_

Schedule

#18—Equitable Access and Participation (cont.)

County-District Number or Vendor 1D 066-9'03

| Amendment number (for amendments only): '

Barrier: Gang-Related Activities {cont.) : .

# Strategies for Gang-Related Activities Students | Teachers Others
CO08 | Provide community service programs/activities | O |
C09 | Conduct parent/teacher conferences ]
C10 | Strengthen school/parent compacts ] ] O
C11 | Establish collaborations with law enforcement agencies I ] O
C12 | Provide conflict resolution/peer mediation strategies/programs ] ] N

Seek collaboration/assistance from business, industry, or institutions of
13 higher education O u O
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues n - B
cog | Other (specify) O O 0
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention £ O 5
D02 | Provide counseling R M O
D03 | Conduct home visits by staff ' ] J

Recruit volunteers to assist in promoting drug-free schools and
D04 communities O O .
D05 | Provide mentor program M O ]
Provide before/after school recreational, instructional, cultural, or artistic
DB programs/activities L O U
D07 | Provide community service programs/activities O O 0
Dog | Provide comprehensive health education programs O ] N
D09 | Conduct parent/teacher conferences ] 4
D10 | Establish school/parent compacts ] [:} M
D11 | Develop/maintain community collaborations ] M ]
D12 | Provide conflict resolution/peer mediation strategies/programs ] ] ]
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education U O L
Provide training/information to teachers, school staff, and parents to deal
D141 with drug-related issues [ U [
Dg9 | Other (specify) ] il ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E0t | Provide early identification and intervention [j | ]
EQ2 | Provide program materials/information in Braille Il OJ ]
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Texas Education Agency

Schedule #18—Equitable Access and Participation (cont]

County-District Number or Vendor |1D: 066-903

| Amendment number

{for amendments only):

Barrier: Visual Impairments

Strategies for Visual Impairments

# Students | Teachers Others
E03 | Provide program materials/information in large type ] O ]
E04 | Provide program materialsfinformation in digital/audio formats O O] ]
E05 i[-;;\gic:fn :;e:ff development on effective teaching strategies for visual ] ] o
E08 | Provide training for parents [ O O
EO7 ;g;i;'l:asti ;?]i;ena!slmformataon published on the internet for ADA ] ] O
E99 | Other (specify) O Ol (3

Barrier: Hearing Impairments ' '

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] O OJ
F02 | Provide interpreters at program activities ] O ]
F03 | Provide captioned video material ] ] OJ
F04 | Provide program materials and information in visual format ] ] O
FO5 | Use communication technology, such as TDD/relay ] N ]
FOB :‘;‘T:;\gic::] ::iff development on effective teaching strategies for hearing ] 0 [
FO7 | Pravide training for parents O il ]
Fog | Other (specify) O ] ]

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
@01 | Provide early identification and intervention ] O ]
G02 | Expand tutorfal/mentor programs O Ol ]
G03 ;I;:‘J:;?r]egs;?rf; tc;eg\{eeéopment in identification practices and effective [ 0 O
G04 | Provide training for parents in early identification and intervention ] [l ]
Ga9 | Other (specify) R O ]

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HOA Develop and implement a plan to achieve full participation by students 0 ] I

with other physical disabilities or constraints

H02 | Provide staff development on effective teaching strategies ] O ]

HO3 | Provide training for parents L] 7 ]

H99 | Other (specify) ] O I
T o oo o ForTEAUseOnly oo o
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Texas Education Agency

Scheduie #1 E—Eqmtabie Access and Participation (cont }

County -District Number or Vendor 1D: 066-903 [ Amendment number (for amendments only):
Barrier: Inaccessible Physical Structures L : R

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 Dgavelop and implem_ent a plan to achigve full participation by students 0 0 M
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible ] ] ]
Jog | Other (specify) ] - ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention e >
K02 | Develop and implement a truancy intervention plan =4 )
K03 | Conduct home visits by staff ] ] O
K04 | Recruit volunteers to assist in promoting school attendance ] O N
K05 | Provide mentor program ] O O
K06 | Provide before/after school recreational or educational activities 1 ] [
K07 | Conduct parent/teacher conferences 1
K08 | Strengthen school/parent compacts O M X
K09 : Developfmaintain community collaborations M ] ]
K10 | Coordinate with health and social services agencies ] ] ]
K11 | Coordinate with the juvenile justice system [ ] O
K12 EiZike rcglclii!;zﬁ)tinonlassistance from business, industry, or institutions of n 0 1
Kgg | Other (specify) M ] 1
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
Lot | Coordinate with social services agencies ] ]
L0z | Establish collaborations with parents of highly mobile families ] O
Lo3 | Establish/maintain timely record transfer system ] N M
L9g | Other (specify) ] O M
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents ] ] (<]
M02 | Conduct home visits by staff 1 ] O
e T ForTEA Use Only .
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Texas Education Agency

__-Schedule #18—Equitable Access and Participation. (cont )

County-District Number or Vendor ID: 066-803

Barrier: Lack of Support from Parents (cont.}

| Amendment number (for amendments oniy)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities ] O n
M04 | Conduct parent/teacher conferences ] ] ]
MO5 | Establish schooliparent compacts | ] ]
M06 | Provide parenting training | ] ]
MO7 | Provide a parent/family center ] m ]
MO8 | Provide program materials/information in home language O ] J
MOS8 | involve parents from a variety of backgrounds in school decision making O O 1
MA10 Offer ‘ffiexible" opportunities for invoi\{ement, includ‘ing home learning 0] O 0]

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities | ] |
M12 ﬁ«s!g\r;{?evzlgggi: :g:oglcéﬁii:‘;r:ny members' diverse skills, talents, and (] M ]
M13 ;;c;\;f: ;rcél;:ae[;iucation, including GED and/or ESL classes, or family ' ] ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents O J ]
M15 | Facilitate school health advisory councils four times a year ] ] ]
M99 | Other (specify) ] L] ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] ]
NG2 2?:;?::;;% lzztsam personnel from a variety of racial, ethnic, and language ] [ O]
NO3 | Provide mentor program for new personnel ]
NO4 | Provide intern program for new personnel ] 0 |
NO5 | Provide an induction program for new personnel O = 4
NO6 | Provide professional development in a variety of formats for personnel ] 4
NO7 | Collaborate with colleges/universities with teacher preparation programs O O
N99 | Other (specify) 1 ] L]

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 grz\;er:an;: Zgg \;ilzi‘éjste:;edntt) eanzlf?trs! to inform program beneficiaries of O O 0
P02 z:gtgsgnréz\gsletteribrochures to inform program beneficiaries of activities 0 0 4
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_Texas Education Agency

Schedule #1 BM_E_gg;tahle Access and i’ammgatmn {cont)

Cnunty -District Number or Vendor |D: 066-903

] Amendment number (for amendments onEy)

Barrier: Lack of Knowledge Regarding Program Benefits {cont)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others

P03 Provide_announcemgnts to' local radio stations, newspapers, and O n ]
appropriate electronic media about program activities/benefits

P99 | Other (specify) ™ O il

Barrier: Lack of Transportation to Program Activities '

# Strategies for Lack of Transportation Students | Teachers | Others
Q01 g’ézx:g: E;transpcn’aation for parents and other program beneficiaries to ] 0 0
Q02 Offga( ':flexibie“ opportu.ni_ti'es for involv)emen?, includving home learning u [ ]

activities and other activities that don’t require coming to school
Qo3 i(.;ggg;ﬁ; program activities in community centers and other neighborhood ] O O
Q99 | Other (specify) O O 4
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy [l 0 0
Other barrier
88 Other strategy L . L
Other barrier
Z99 Other strategy L L 0
Other barrier
299 Other strategy _ L] =
Cther barrier
299 Other strategy O U O
Other barrier
Z39 Other strategy L N L
Other barrier
299 Other strategy U O .
Other barrier
Z99 Other strategy = L .
Other barrier
99 Other strategy O O O
Other barrier
Z99 Other strategy O U ]
B ; L ForTEAUse Only -
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Texas Education Agency o e e _ _ _
chedule #20-—Outside Sources of Income and Pre-Existing Content L

County-district number or vendor |D: 066-903 | Amendment # (for amendments only):

Part 1: Outside Sources of Income. Report any non-TEA income used to support or develop the identified TEA-funded

project if the content, products, or materials created using grant funds are to be commercialized. o : '

NOTE: The grand total from this part of this schedule does not transfer to Schedule #5—Program Budget Summary.

B4 Not applicable. The contents, products, and/or materials created using grant funds will not be commercialized.
(If in the future it is determined that the content, products, and/or materials will be commercialized, the IHE
applicant must contact the Division of Grants Administration at grants@tea. texas.aov).

# Grantor ~ Grant Period Amount
1 5
2 5
3 8
4 5
5 Total: $

Part 2: Pre-Existing Content. On this part of the schedule, list by title all items of pre-existing content that were not
funded with TEA funds. : ' - : '

The provisions of any and all memoranda of understanding between TEA and the IHE applicant regarding copyrights in
works created by the IHE applicant, and/or its component institutions, with TEA funding, are {ncorporated herein.

4 Not applicable. No product, document, or content existed prior to receipt of grant funds from TEA.

# Title Date Developed

1

10
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Freer InpEPENDENT ScHooL DisTrICT

905 §. Norton, P.O. Box 240 - Freer, Texas 78357 - 361-394-6025 ext. 212
Conrad Cantu
Freer High School Principal

October 24, 2016

To Whom It May Concern:

As the Freer High School Principal, I, Conrad Cantu, am pleased to offer my full support
in the establishment of an Innovative Academy Early College High School (ECHS). I strongly
believe and support the mission of an Innovative Academy ECHS campus to provide learning
opportunities for students, including internships, externships, apprenticeships, mentorship
programs, and career counseling, as well as, to provide students opportunities to earn post-
secondary course credit prior to high school graduation.

If awarded, Freer High School students would be provided the opportunity to eamn
relevant credit hours equal to an Associate’s Degree and allow these same hours to transfer to the
College partner for this grant. Due to the high percentage of Economically Disadvantaged
students in our region, our campus and district are well aware that many of our students will not
have the tools and guidance needed to attend a higher education institution. Having an
Innovative Academy ECHS campus will help raise awareness and will encourage students to
earn credit hours and understand the importance and value of having an education.

Freer High School has the capacity to support the Innovative Academy ECHS Program to
be successful, Furthermore, the board members and the administrative staff of Freer ISD offer
their full support to the establishment of the Innovative Academy ECHS campus staff. The
administrators and board members will work closely with the Innovative Academy ECHS
Leadership Team to prepare students to not only be college-ready graduates, but successful,
college scholars!

Should you have any questions or require further verification, please do not hesitate to
contact me at (361) 394-6025 EXT 212.

Sincerely,

(N

Conrad Cantu
FISD High School Principal

1t is the policy of Freer 1SD not o discriminate on the basis of race, color, national origin, sex or handicap in its vocational programs, services or
activities as required by Title VI of the Civil Rights Act of 1964, as amended, Title IX of the Education Amendments of 1972; and Section 504 of
the Rehabilitation Act of 1973; as amended.



Qctober 26, 2016
To Whom It May Concern:

I am writing this letter to offer the support of La Paloma Nursing Center to Freer High School’s
Innovative Academy Early College High School (ECHS) Grant Program. I am aware that Freer
High School has a conscientious team of professionals that are partnering with an Institution of
Higher Education in order to maximize their ability to prepare students for employment in high-
demand occupations within an approved industry cluster.

Through the use of the Innovative Academy ECHS Program funds, Freer High School will be
able to develop and implement applied learning opportunities for students, including internships,
externships, apprenticeships, mentorship programs, and career counseling, as well as to provide
students opportunities to earn post-secondary course credit prior to high school graduation.

As a partner in the Innovative Academy Early College High School (ECHS) Grant Program, La
Paloma Nursing Center is committed to the following services with a value of $80,000 as an in-
kind match:
e Serve as an active member of the Innovative Academy ECHS Leadership Team;
o Ensure a liaison that from our business interacts directly and frequently with ECHS staff;
¢ Provide in-kind contributions such as internships, externships, apprenticeship programs,
mentors, equipment, or staff to assist with curriculum development to support relevant
and frequent industry experiences for students; and
e Participate in the development of curriculum in order to ensure that the curriculum is
appropriately aligned to marketable skills.

I am confident that you will give Freer High School full consideration for grant funding so that
this agency may provide the best occupational and educational opportunities possible to ifs
students.

If you should have any questions concerning this letter of support, please do not hesitate to
contact me at (361) 279-8291.

Thank you,

Oy 2 C

Christopher D. Cholico
Administrator



TEXAS A&M INTERNATIONAL UNIVERSITY
A Member of The Texas A&M University System

Office of the Provost and
Vice President for Academic Affairs

October 25, 2016
To Whom It May Concem:

Texas A&M International University (TAMIU)} is pleased to support enthusiastically the
efforts by Freer ISD (FISD) to expand its Early College High School (ECHS) Program.

TAMIU offers the courses necessary to support the ECHS’s mission to provide a course
of study that enables participating students to complete their high school graduation
requirements while also earning at least 60 semester credit hours towards a Baccalaureate
Degree.

A TAMIU-ECHS Liaison will be designated on campus to remain in close
communication with the ECHS Director to ensure that the students’ academic needs are
met and any issues are addressed.

TAMIU currently partners with various ECHS campuses and is confident in its capacity
to support the Freer ECHS program. The administration and faculty at TAMIU are very
excited at the prospect of seeing an expansion of this ECHS initiative on campus to offer
at-risk students the opportunity to obtain a higher education.

If you have any questions or concerns, please do not hesitate to contact me at (956) 326-
2240.

Sincerely,

T Ao £ Tl

Thomas R. Mitchell, Ph.D.
Regents Professor and Interim Provost and Vice President for Academic Affairs

5201 University Beulevard, Laredo, Texas 78041-1900, U.S.A. (936) 326-2240, Fax (950} 326-2239
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For An Early College High School
Between the Freer Independent School District
And
Texas A&M International University
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Memorandum of Understanding
For An Early Colfege High 5chool
Between the Freer independent School District
And
Texas A&M International University

This Memorandum of Understanding is hereby entered into by and between Texas ABM international
University, a member of The Texas A&M University System, an agancy of the State of Texas (hereinafter called
“University”), acting by and through its President and the Freer Independant School District, a Texas political
subdivision {hersinafter called “District”}, acting by and through its Superintendant.

PREAMBLE
WHEREAS the parties to this Memorandum of Understanding desire to establish an Early College High School
{"ECHS"), serving gradas 89-12, and provide Concurrent Enrollment for Academic Dual Cradit University courses
for high school students for whom a smooth transiticn into postsecondary education is now problematic,
including students who are first-generation college goers, students who have not had accass ta the academic
nreparation needed to meeat college readiness standards, students for whom the cost of college is prahibitive,
underrepresantad minoritias, and English langusge learners; znd

#*EREAS Early College High Schools ars smell schools with enrollments of 400 or fawer students who earn
l. .t 2 high schoo! diploma and two vears of college credit toward a Bachelor's degree;

WHEREAS Early College High Schools prepare high school students through the implementation of high school
rezdiness standards for successful career and educational futures through 2 full integration of high school,
college, and the world of work, improve academic performance and self-concept, and increase high school and
college/university completion rates; and

WHEREAS both the District and University are willing and able to participate in the facilitation of this program
to the benefit of the students the program seeks to assist;

NOW, THEREFORE, in consideration of the covenants, conditions znd provisions set forth herein, the parties
zgree as follows:

STATEMENT OF GENERAL DUTIES AND OBLIGATION

1. GOVERNANCE

a. The Early College High School established under this agresment will be governed by state and
federal laws and regulations, and District policizs and requirements.

b. An advisory committee composed of representzatives from the University and District will mast
monthly to evaluste instructional and programmatic activities, identify problems, issues and
challenges that arise, and make recommendations regarding more effective coordination and
collaboration.

Pagz1afg



c. The schoo! principal [chief administrative officer of the Early College High School) will be an
ernployee of the District. The District will be responsible for payment of benefits, if any, to the
principal, and the principal shall not be entitled to recaive employee benefits from the University,
including but not limited to unemployment compensation, workers’ compensation, heaith
insurance and retirement benefits. The District assumes full responsibility for all benefits including,
but not limited to, workers' compensation, unemployment insurance, social security, Medicare and
income taxes with respect to the principal.

Should the school principal position become vacant and the need 1o appoint 3 new principal
arise, following all Freer 150 Human Resources Policies and Procedures, the University will be
representad on the principal search committee, take part in the deliberations, and {along with the
committee) make a recommendation to the superintendent.

d. Ali ECHS instructors must meet state certification requirements in their subject area to teach in the
state of Texas. ECHS faculty will be hired and evaluated by the school district. Al University
instructors must meet the University's ascademic requiraments for the Academic Dual Credit
Courses. University faculty will be hired and evaluated by the University.

g. This Agreement does not creats a partnarship or @ joint venture between the parties hereto, nor
dees it authorize either party to serve as the legal representative or agent of the other, Neither
party will have any right or authority to assume, create, or incur any liability or any obligation of
any kind, expressed or implied, against or in the name of or on beha!f of the other party.

Z. PROVISIONS OF COURSES

The University witl give credit for courses taken as dual cradit courses with primary emphasis on the
core curriculum requirements for ali degrees which include a totzl of 42-60 semester credit houes
ISCHs). Additionally, possibly during their senior year and sfrer completion of their 42 SCH core
curriculum, students may take courses in their chosen field of study.

3. COURSE COMPLIANCE

The University is responsible for involving full-time faculty teaching in the discipline to oversea college
course selection and sequence as appropriate for ECHS students. Academic department chairs and
their faculty will be involved in the assignment of faculty to teach the university courses.

4. ADMINISTRATION OF STATEWIDE INSTRUMENTS AND COLLEGE ASSESSMENTS

The ECHS shall comply with State Bosrd of Education rules regarding administration of the assessment
nstruments a8 required by Subchapter B, Chapter 39. in addition, the ECHS must administer 3 Texas
Success initiative {TS1 college placemeant exam, such as the Texas Higher Education Assessment (THEA] and
Accuplacer, to all incoming ninth {9w) graders to assess college readiness and to enable students to begin
rotlege courses based on their performance as soon as students are able and willing, The University will
assist the ECHS in the administration of the TSI college placement exam.

5. CURRICULUNM ALIGNMENT

The ECHS will organize & curriculum committee with representatives from the District, ECHS faculty,
and University faculty representing core content areas to maintain curriculum alignment and help
implement college readiness standards into the high schoo! curriculum. if applicable, stipends for
University faculty will not be paid by the Freer ISD. The ECHS is responsible for ensuring that state
course requirements for high school graduation are fuifilled.
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6. PROFESSIONAL DEVELOPMENT FOR ECHS FACULTY

The ECHS and University shall provide opportunities for ECHS and higher-education faculty to
collaborate through planning, teaching, and profassional development. The ECHS will provide common
planning time for ECHS instructional faculty and other appropriate sta#f, including school leaders and,
when possible, higher-education faculty. Teacher mentoring and professional development will be
made available where necessary. When possible, the University shall participate in and create
professional development opportunities for ECHS faculty, including adjunct and dual enrollment faculty
trainings each semestar.

7. FACILITIES

Courses will be conductzed at facilities provided by the school district on thae ECHS site and/or on the
University campus. Soma courses may be delivered through use of distance-learning technology. High
school students and high school instructors will have access O it ECHS instructionsl facifities on the
University campus snd to certain agreed upon non-instructional resources available at the University,
Seudents and instructors will receive 3 campus identification card. The District will evaluate the
facilities on an on-going basis and determine the necessity of providing additional facilities in the
future.

g, TUITION AND FEES

The District will assumea responsibility for the timely payment of ali tuition and fess for students
enrolied in requirad ECHS courses. The University will provide an account of stucent’s tuition and fees
=nd wiil involce the District for that amount. Tuition and fees are reviewed annuslly and will be
adjusted, if there Is any campus-wide increase to the applicable tuition rates or fees, or if the
iegislature increasas the state rate of tuition or decreasas the formula funding for dual credit courses.
Additionally, new fees may be added if the University and District agree to add new fees {from those
currently charged to University students) in exchange for the delivery of additional services or actess
o additional facilities. Any such adjustments will be communicated to the District during the spring
semester to allgn with the District’s budget process, At prasent, the University waives the student
services, heslth, student center, and athietics fees and discounts board authorized tuition and the
university servicas fee.

9. BOOKS AND SUPPLEMENTAL MATERIALS

The District will provide ECHS students with Univarsity-approved textbooks, for courses taught by
University faculty, The District will be responsible for purchasing textbooks and supplemental materials
required for classes from the most cost effactive entity as determined by the course sylizbi and
provided to students enrolled in the ECHS program. Textbooks purchasad by tha District for University
courses taught as part of the ECHS program should be used for at least 3 years from the date of
purchase or until a new edition is available.

10. TECHNOLOGY AND TECHNOLOGY SUPPORT

The University's Office of Information Technology will provide support to the ECHS and waork in
collaboration with the district's Technology Department.
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11. STUDENT RECRUITMENT AND SELECTION
To secure the broadest applicant pool possible, the ECHS will racruit qualified eighth grade students at
all participating districts' middle schools. This process will include:

e Crestion of an ECHS website that provides recruitment and admissian information;

e Distribution of recruitment/admission packets to middle school students In the schoot district;

e Mastings with middie school counselors to introduce and explain the concept of the ECHS;

s Student/parent meetings at all middle school campuses axplaining the opportunities and
commitment requirad of ECHS;

e  Presantation of recruitment and admission information in 3 bilingual mode; and

e Parent and student interviews

12. STUDENT ENROLLMENT AND ATTENDANCE POLICIES

All ECHS students will take the required college placement exams and meet the minimum score
requiremants as determined by the University in order to enrall in University courses. Upon mutual
agresment, the Univarsity will zeeist with enroliment at the ECHS at least once per semesier for all
students who are qualified and wish to enroll in scademic dual credit courses. The ECHS principal’s
office 2nd counseling canter, working with the University's registrar’s office, will maintain a schedule of
courses that will be offerad to every cohort class for planning and advising purposes. Students will be
arvised =< to the transferability of all university credit offered and garned.

it e assumed that a vital part of every student’s education is regular attendance of class meetings.
Every faculty member keeps a current sttendance record on all students, Additional information is
availzble in the current University Student Hancbook.

A studant wha abandons courses without officially withdrawing will recaive a grade of “F7 in each
course, regarciass of when that student ceases o attend classes.

13. GRADING PERIODS AND POLICIES

The University will keep the ECHS abreast of students in jeopardy of failing a class and provide
numerical grades for the purpose of calculating district GPAs. The University will repert the status of
ECHS students’ progress in University classes during the fourth week of each University semester, and
will also report Mid-semester grades four weeks later. Semester grades and grading policies are
outlined in each instructor's course syllabus. ECHS personnel are responsible for advising ECHS
studants concerning academic progress in the course's high schoal component.

Grades are due in the Office of the Registrar by the published date and time, Grade reports witl
caflect term and cumulative GPAs. Transcript corrections due to major change or repeated courses are
updated prior to the next grade reporting period. The University Registrar will provide spprapriate
security and confidentiality measures for reporting and posting of grades and transcript mainienance.
The ECHS shall foliow District policy as to the weighing system for the University grade Tor the ECHS
student's final high school grade point average {GPA).

ECHS students must meet academic standards for coursework completad at the University.
Students will be placed on Academic Probation at the end of any long semester (Fall or Spring) when
cheir institutional cumulative grade point average at the University falls betow 2.0. Such students are
encouraged to participate in academic SUpport programs and to seek academic advising. Students on
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Academic Probation may enroll for one additional semester in an attempt to achieve the required
institutional cumulative grade point average of 2.0 or better. All grade points earned by 2 student will
be included in computing the current semester grade point average. In case of a repeated course, the
last grade recorded will be used in the computation. Students on Academic Probation who fail to
achieve the minimum institutional cumulative grads point avarage during the next long semester will
be placed on Academic Suspension. Students on Academic Suspension must sit out one long semaster,
and may re-enroll after such absence under Academic Probation. Prior to anrolling, the returning
student must meet with an academic advisor to develop an academic improvement plan. The student
may appezl the Academic Suspension to the Dean or the Dean’s designate of the College/School in
which he/she is pursuing a degree by submitting a petition for academic reinstatement and 2 student
self assessment. If the petition is approved, the student will be permitted to enrcll on Academic
Probation, Prior to enrolling, the student must meet with the Dean to develop an academic
improvement slan.

Removal of Academic Suspension Status by Wintermester, Maymester or Summer Study
Students placed on Academic Suspension at the end of fall or spring semesters may attend the
subsequent Wintermester, Maymester or summer sessions zt the University. If the student achieves an
institutional cumulative grade point average of 2.0 or better at the conclusion of the Wintermester,
Maymester or summer terms, the Academic Suspension status will be removed.

The  University usss  the

foliowing grading system:

Grade interpretation Grsde Points Per Sem. Haur
A Excellent 4.0

B Good 3.0

C Satisfactory 2.0

o Minimum Passing 1.0

F Failing 0.0

| Incomplete Not Computed

W Withdrew Mot Computed

14. FUNDING AND AVERAGE DAILY ATTENDANCE [ADA]

The ECHS shail generate ADA funds from the attendance of students, which will be used o provide
funding for the operations and expenditures of the high school as autharized in the education code.
District elective courses and activities involving fine and performing arts, UL academic participation,
intramural activities, clubs etc. may be funded through ADA or high school allotment as appropriate.

15, INSTRUCTIONAL CALENDAR

Eor University courses taken for credit, the University instructional calendar will be used. The ECHS will
follow the District’s calendar for all other courses and for satisfying mandated school district
instructional day attendance requirements and ADA.

16. TRANSPORTATION

The district will provide transportation to the University. Pick up and drop off areas will be determined
by the District.
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17, CONDUCT

Early College High School students are required to adhere to Univarsity regulations regarding facilities
and equipment usage, and University and District codes of conduct and policies, subject to appropriate
action taken by the District and University.

i8. PERFORMANCE EVALUATION
The University and the District will evaluate the effectiveness of the collaboration each scademic yzar.
The results will be reported to the Advisory Committee.

19, SUSTAINABILITY

The University and District have planned and budgeted for sustzinability beyond the expenditure of
start-up funds. The District will provide local funds for instructional, administrative, professional
development and mazintenance of facility costs. The University will provide administrative,
instructional, and support services,

20, PROVISIONS FOR DISCONTINUING THE ECHS OPERATIONS

Should the University or District decided to discontinue the Early College High School, provisions will be
made to allow the 11th and 12" grade cohort to continue operation through thet cohort’s scheduled
gradustion from the ECHS. Both the Univarsity and the District will continue to meet ail of the required
desizgn elements and provide full support for all students enrolled under the ECHS Modal.

21, SAFETY

(f any high schoa! student, instructor, or administrator should experiance an accident or suddan illness
white on the prernises of the University, the response to such incidents will be based upon operating
University regulations, guidelines, and procedures as well as other agreements batween the District
and the University that have been executed for specific issueas,

22, INDEMNIFICATION

To the extent authorized by law, in consideration of the performance by both parties of this
agreement, each party does hereby agree to indemnify and hold harmless all sgents, servants, and
amployees of the other party from and against any and all daims and liabliities from any acts or
omissions of the other party, its agents, servants, or employees in the performance of this agreement,
except that neither party shall indemnify the other for claims or liabilities arising solely from the
neglizence, act, or omissicn of the other party.

23. AMENDMENT

The Parties to this MOU understand that it may be nacessary to amend and modify this MOU from
time to time in order to address additional concerns or issues that arise as the program progresses,
However, no amendment, modification, or alteration of the terms of this agreement shall be binding
uniess the same be in writing, dated subseguent to the date hereof and duly executed by an
authorized representative of the parties herato.

24. TERM, RENEWAL, AND TERMINATICN OF AGREEMENT
The MOU will be in eHect through August 31, 2017. The MOU will be reviewed on an annual basis and
the parties may mutually agree to renew the MOU for successive one (1) year terms. The Unlvarsity
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and District reserve and have the right to terminate this MOU upon service of written notice to the
ather party 90 days prior to the date of the termination. in this event, the date of termination wili be
the day after the end of the semester during which the 50 day period expires.

25, INSURANCE

The University and District, each &t their own expense, shall provide and maintain, during the term of
this agreement, either insurance, with or without retention, or a seif-insurance program which shall
orovide general liability coverage for professional liability, property darmage, and bodily injury.

26. CONFIDENTIALITY OF STUDENT RECORDS

The Parties agree to maintain the records of all studenis in accordance with all applicable federal,
state, and local laws. The parent{s) of any authorized student shall have access to his or her child's
records. In accordance with the Family Education Rights and Privacy Act {"FERPA") (20 U.S.C. section
1232g) and School District Board Policy series FL, all records relating to students which are generated
or maintained by either party shall be considered education racords in accordance with applicable laws
and policies. All parties shall maintain the confidentiality of these and all education records in
sccordance with all applicable state, federal, and local laws and regulations, including FERPA and
School District Policy series FL. The Parties shall not release education records to any third party
without prior writtzn consent by the student’s parent or other person in lawful control of the student
ar by & student who is 18 years of ege or oider, except as otherwise permitted by law.

27. SEVERABILITY

if any clause or provision of this agreement is determined 1o be illezal, invalid, or unenforceatle under
present or future laws effective during the term of this agreement, including any renewals, then in that
avent it is the intent of the parties hereto that the remainder of this agreament shall not be affacted
thereby, and it is also the intent of the parties ta this agreement that in lieu of each clause or provision
of this sgreement that is illegal, invalid, or unenforceable there be added as part of this agreemsnt
clause or provision as similar in terms to such illegal, invalid or unenforceable clause or provision as
may be possible and be legal, valid and enforceable.

28. NON-DISCRIMINATION

Any discrimination by either party or their agents or employees on account of race, color, sex, age,
religion, disability, or nationzl origin in relation to the performance of any obligations or duties under
this Agreemaent is prohibited.

29. NOTICES

£ny notice required or permitted under this Agreement must be in writing, and shali be deemed to be
delivered (whether actually received or not) when deposited with the United States Postal Service,
postage prepaid, certified mail, return receipt requested, and addressed to the intended recipient at
the address set out below. Notice may also be given by regular mail, personal delivery, caurier delivery,
facsimile transmission, email or other commercially reasonably means and will be effective when
actually received. The District and the University can change their respective notice address by sending
to the other party a notice of the new address. Notices should be addressed as follows:
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To the Freer independent School District
Freer Independent Schoo! District

Attn: Superintendant

805 South Norton Street

Freer, Texas 78357

Tao Texas AZM International University

Texas A&M International University
ttn: President

5201 University Blvd.

Laredo, Texas 78041-1900

30. TEXAS LAW TO APPLY
This agreement shall be constructed under and in accordance with the laws of the State of Texas and
all obligations of the parties created hargunder are performable in Webb County, Texas.

31. FORCE MAJEURE

Neither party to this agreement shall be required to perform any term, condition, or covenant in this
sgreement so long as performance is delayed or prevented by force majeure which shall mean acis of
God, strikes, lockouts, material or lsbor restrictions by & governmental authority, civil riots, floads, and
any other cause not reasonably within the control of zither party to this agreement and which by the
exercise of due diligence such party is unable, wholly or in part, to pravent or overcoma. If by reason or
force majeure, either party is prevented from full performance of its obligations under this agreement,
notice shall be provided to the other party in the manner deemed maost practicable by the party
preventad from fully performing.

32. CAPTIONS
The captions contained in this agreement are for convenience of reference only and in no way fimit or
enlarge the terms znd conditions of this agreament.
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33. AUTHORITY

The signers of this agresment hereby represent and warrant that they have authority to execute this
agreement on behalf of each of their respective entitias.

N WITNESS THEREOF, the pames have duly agproved this Memarandum of Understanding, executad
in duplicate originals on this E} day of Yt { L, 2014,

TEXAS ABM INTERNATIONAL UNIVERSITY ~ LAREDOD

By: Iﬂf?&f o /Q% f‘(

University President

L,E?L/i {f,g r‘\iyf”j—’{ z%

Fresident of the Baar\é of trustﬁes
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Coastal Bend

COLLEGE
Phone: (361) 354-2200
Fax: (361) 354-2333
Beatriz T. Espinoza, Ph.D. presoffice@coastalbend.edu
President www.coastalbend.edu

October 26, 2016

To Whom It May Concern:

The Coastal Bend College (CBC) is pleased to present its complete support in the endeavor of
Freer ISD (FISD) to expand their Early College High School (ECHS) Program.

CBC offers the courses necessary to support the ECHS’s mission and objective to provide a course
of study that enables participating students to complete their high school graduation requirements in either
an Associate Degree or af least 60 semester credit hours towards a Baccalaureate Degree.

An ECHS Liaison will be designated at the CBC campus that will remain in close communication
with the ECHS Director to ensure that the students’ academic needs are met and any issues are addressed.

CBC currently partners with numerous ECHS campuses and is confident in its capacity to support
Freer ECHS. Staff at CBC are very excited to work with ECHS campuses to offer at-risk students the
opportunity to obtain a higher education.

If you have any questions or concerns, please do not hesitate to contact me at (361)-354-2207.

Thank you,

Coastal Bend College » 3800 Charco Road = Beeville, Texas 78102



Coastal Bend cOPY

COLLEGE

April 27, 2016

Dear ISD Superintendent,

This end of the school year is quickly approaching and we are preparing for the
upcoming academic year. We appreciate your partnership with Coastal Bend
College to offer dual credit opportunities to your students.

Enclosed is the 2016-2017 Dual Enrollment Memorandum of Understanding
(MOU) document. We hope that you receive this document before the end of
your schoof year so you have ample time for school board review if necessary
and to return the signed document back to us in a timely fashion. Once all parties
have signed the document, we will send you a copy electronically for your
records.

Below is a list of important items that are included in the MOU

= This MOU is in effect for one college academic year which is from
August 15, 2016 to August 14, 2017.

= Please mark on page 2, which are the approved locations for course
delivery. Mark all that apply.

- On Pg. 3, you will notice that if the high school cannot provide a TSIA
test proctor that the student or HS will have to pay the standard rate
for the TSI Assessment of $29. Any HS personnel at the high school
campus that you or the principal designates can become a proctor by
contacting the CBC Testing department with a few easy steps. '

= On Pg. 5, please review and select the tuition options carefully
because it this option will affect Dual Enroliment facuity that teach on
the high school campus. Also, please ensure that the high school
principal and Dual Enrollment faculty are informed of the decision so
there is less confusion this year.

coastalbend.edu 00

Beeville: 3800 Charco Road, Beeville, TX, 78102 « 361-358-2838



Coastal Bend

COLLEGE

» Pgs. 7-9 cover the roles and responsibilities of the School and
College. Please make sure that your high school staff is aware of
these items. In this section, you will also notice that for all designated
Dual Enroliment courses (this means a course only for DE students—
any location) there must be a minimum of 15 students. If your students
are enrolling in an existing CBC course then there is no minimum.

» Pgs. 10-15 we have included a dual credit crosswalk with the most
popular dual credit courses that we offer; it includes core curriculum
and our technical courses. Please share this with your HS Dual Credit
representative/counselor as this may assist them in advising students.

+ Please complete Appendix C and D, these forms that we would like
you to complete and mait back to us with the signed MOU. These will
assist our business office when invoicing the school districts that pay
students tuition and fees and the bookstore when ordering textbooks
for their store.

We value your parinership and look forward to serving you and your students in
the upcoming school year. As always, if you have any guestions or concerns
please feel free to contact me at (361) 354-2714 or kdjones@coastalbend.edu.
Sincerely,

Kayla D. Jones %/

Dual Enroliment Director
Coastal Bend College

coastatbend.edu oo
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Coastal Bend

COLLEGE

April 27, 2016

Dear ISD Superintendent, .
This end of the school year is quickly approaching and we are preparing for the
upcoming academic year. We appreciate your partnership with Coastal Bend
College to offer dual credit opportunities to your students.

Enclosed is the 2016-2017 Dual Enrollment Memorandum of Understanding
(MOU) document. We hope that you receive this document before the end of
your school year so you have ample time for school board review if necessary
and to retumn the signed document back to us in a timely fashion. Once ali parties
have signed the document, we will send you a copy electronically for your
records.

Below is a list of important items that are included in the MOU

This MOU is in effect for one college academic year which is from
August 15, 2016 to August 14, 2017.

Please mark on page 2, which are the approved locations for course
delivery. Mark all that apply.

On Pg. 3, you will notice that if the high school cannot provide a TS!IA
test proctor that the student or HS will have {o pay the standard rate
for the TS! Assessment of $29. Any HS personnel at the high school
campus that you or the principal designates can become a proctor by
contacting the CBC Testing department with a few easy steps.

On Pg. 5, please review and select the tuition options carefully
because it this option will affect Dual Enroliment faculty that teach on
the high school campus. Also, please ensure that the high school
principal and Dual Enroliment faculty are informed of the decision so
there is less confusion this year.
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Coastal Bend

COLLEGE

« Pgs. 7-9 cover the roles and responsibilities of the School and
College. Please make sure that your high school staff is aware of
. these items. In this section, you will also notice that for all designated
Dual Enrollment courses (this means a course only for DE students--
any location) there must be a minimum of 15 students. If your students
are enrolling in an existing CBC course then there is no minimum.

» Pgs. 10-15 we have included a dual credit crosswalk with the most
popular dual credit courses that we offer; it includes core curriculum
and our technical courses. Please share this with your HS Dual Credit
representative/counselor as this may assist them in advising students.

« Please complete Appendix C and D, these forms that we would iike
you to complete and mail back to us with the signed MOU. These will
assist our business office when invoicing the school districts that pay
students tuition and fees and the bookstore when ordering textbooks
for their store.

We value your partnership and look forward to serving you and your students in
the upcoming school year. As always, if you have any questions or conceris
please feel free to contact me at (361) 354-2714 or kdjones@coastalbend.edu.

Sincerely,

o D)

Kayla D. Jones
Dual Enrollment Director
Coastal Bend College

coastalbend.edu 0‘0
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. 2016-2017 3800 Charco Rd.
R.W. Dirks, V126
‘@ MEMORANDUM OF UNDERSTANDING Beeville, TX 78102

Coastal Bend COASTAL BEND COLLEGE s a3

COLLEAE , DUAL ENROLLMENT PROGRAM (361) 354-2709
INSTITUTION OF HIGHER EDUCATION: ISD AND HIGH SCHOOL NAME:
COASTAL BEND COLLEGE FREER ISD — FREER HIGH SCHOOL

The institutions named above seek to expand access to higher education and workforce training in their iocal
communities through college credit, and/or non-college credit courses agreed upon by the institutions.

This Memorandum of Understanding (MOU) will be in effect for gne academic year unless both parties agree to
make an amendment to this agreement. Specific responsibilities of the Coastal Bend College (herein collectively
referred to as "College”) and the partnering high school (herein coliectively referred to as “School”) are defined
within this agreement.

This MOU incorporates by reference all dual enroliment requirements defined in the Texas Administrative Code
(TAC) and Coastal Bend College accreditation requirements established by the Southern Association of Colleges
and Schools Commission on Colleges (SACS-COC). Appendix A provides a detailed table defining the roles and
responsibilities of the College and the School.

1. ELIGIBLE COURSES & COURSE CURRICUL.UM
i Courses must be identified as college-level academic courses in the current edition of the Community
College General Academic Course Guide Manual (ACGM) or as college-level technical courses in the
Texas Workforce Education Course Manual (WECM}) leading towards a marketable skills achievement
award, certificate and/or Associate Degree.

ii. Instruction, instructional materials and grading must be at the equivalent level of instruction,
instructional materials, and grading used for the identical course taught at the College.

iii. The course for which dual enroliment is awarded must provide advanced academic instruction beyond,
or in greater depth than, the Texas Essential Knowtedge and Skills (TEKS) for the equivalent high
school course. :

2. STUDENT ELGIBILITY
Students meeting all CBC admission requirements by the deadlines published on the CBC Academic
Calendar may be accepted into the Dual Enrollment program. in compliance with state-mandated laws, the
assessment policy set forth by and the College, the high school requirements, students must meet the

eligibility criteria and demonstrate the following academic prerequisites at the time of enroliment on the
Dual Enroliment program:

i. Compliance in at least one relevant area of the TSI Assessment as defined in the CBC Catalog.
ii. Achievement of the required basic skills prerequisites as defined in the CBC Catalog.
i. Achievement of appropriate ISD eligibility criteria and satisfactory completion of high school course(s).
iv. Students must be enrolled in grades 9-12 (this includes Summer before gth grade year with confirmation
of passing to the 9" grade).
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v. A student enrolling in mare than two dual enroliment courses in a semester must pass all courses
during the semester with a grade of C or better to continue to enroll in more than two dual enroliment
courses in following semesters.

These requirements may be modified if the College's or state rules/requirements are cha_n'g'ed. The School
will be notified in writing of any changes.

3. LOCATION OF CLASS/COURSE DELIVERY

Dual Enroliment courses can be held at the following locations: any CBC location, high schoo! campuses
with MOU, through distance learning (i.e. online via current LMS, video-conference, etc.). Please check
which options you will aliow for your dual enroliment courses (Check all that apply):

O Dual Enroliment students may only enroll in college courses taught at the high schaol campus.
O] Dual Enrollment students may enroll in college courses online and/or through videc-conference.

O Dual Enroliment students may enroll in college courses at any CBC location during or after schoal hours.

O Dual Enroliment students may enroll in college courses taught at another high school campus.

4. STUDENT COMPOSITION OF CLASS

Dual enrollment courses may be composed of dual enroliment students only or of dual enroliment and non-
dual enroliment students.

Exceptions for mixed courses at high school locations with dual enroliment faculty that includes dual
enroliment and high school credit-only students may be allowed only under ane of the fallowing conditions:

i. If the course involved is required for completion under the State Board of Education graduation plan.
ii. Ifthe high school credit-only students are College Board Advanced Placement students.

iit. If the course is a career and technical/college workforce education course and the high school credit-
- only studentis are earning articulated college credit.

. FACULTY SELECTION, SUPERVISION, AND EVAULATION
The Coliege shali select instructors of dual enrollment coursas based on the requirad qualifications
according to the College faculty credential requirements. High school teachers that are interested in
becoming a CBC Dual Enroliment Faculty member must complete the CBC Professional Application and
submit ali official college transeripts to the CBC Human Resources Office. For mare information on the
hiring process, please contact the CBC Human Resources office at (361) 354-2224. The dual enrollment
faculty will meet the same standards, review, and approval procedures used by the College to select
faculty responsible for teaching the same courses at Coastal Bend College.

Dual enroliment faculty, even if employed by and paid by the ISD must be supervised in instructional
matters by an assigned area CBC Division Chair and/or Division Coordinator. All dual enroliment facuity
must meet all administrative and evaluation requirements equal to adjunct faculty teaching college only
courses. The College will designate personnel to supervise and evaluate the dual enroliment faculty using
the same or comparable procedures used for all faculty at Coastal Bend College.
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. COURSE CURRICULUM, INSTRUCTION AND GRADING

Ali'dual enroliment faculty are expected to follow the cumently approved course curriculum and meet the
cou'rse learning objectives outlined in the course syllabus. All course syllabi can be located at
www.coastalbend edu/cbesyliabi/. The College will provide the dual enroliment faculty member a course
textbook, professional development opportunities, and contact information of their CBC Division Chair
and/or Area Coordinator. The College shall ensure that a dual enrollment course and the corresponding
course offered at CBC are equivalent. Itis the responsibility of the Dual Enroliment facuity member to
communicate with their assigned CBC Division Chair and/or Area Coordinator on course curriculum and
standards. It is the responsibility of the dual enrollment faculty member to contact their area CBC Division
Chair and/or Area Coordinator for all matters concerning curriculum, instruction, textbooks and grading
criteria.

The College shall ensure that a dual enrollment course and the corresponding course offered at the main
campus of the college are equivalent with respect to the curriculum, materials, instruction, and method/rigor
of student evaluation. These standards must be upheld regardless of the student composition of the class
(TAC §4.85).

7. ACADEMIC POLICIES AND STUDENT SERVICES
Regular academic policies applicable to courses taught at the college’s main campus must also apply to
dual credit courses. These policies could include the appeal process for disputed grades, drop policy, the
communication of grading policy to students, when the syllabus must be distributed, etc. Students in dual
enrollment courses will be eligible to utilize the same or comparable support services that are offered to all
CBC students. The College is responsible for ensuring timely and efficient access to student services (e.g.
academic advising and counseling), to learning materials (e.g. electronic media checkout), and to other
benefits for which student may be eligible. For more information, please fesl free to review the CBC
Student Rights and Responsibilities.

i Student Services for Students with Disabifities: In order for students with disabilities to receive
accommodations from CBC, students must provide the Special Needs Coordinator with current
(within three years of enrcllment at CBC) documentation of the disability. Documentation
consists of a statement or evaluation from a recognized medical professional. The Individualized
Education Plan (IEP) used for public school students may not substitute for the documentation
specified above. High Schoo! personnel will timely refer students who require accommodations
to the CBC Special Needs Advisor. For more information, please visit
www.coastalbend edu/specialneeds.

i TSI Assessment (TSIA): The TS| Assessment measures college readiness in reading, writing and
math. Assessments include multiple-choice questions and aligned to the Texas College and
Career Readiness Standards. Scores are used for college placement purposes. Examinees take
a placement test of 20-25 items that produces a numeric scale score ranging from 310 to 380.

i, TSIA Biling: The TS! fee for dual enroliment students if the high school provides a CBC trained
practar to administer the TSIA is $15 for entire assessment with a $5 retest fee payable to Coastal
Bend College. High School personnel may apply to become TSIA Proctors, for more information
please visit www.coastalbend.edultsi-highschoolsite. in the case that the high school cannot
provide a CBC trained proctor, the School or student will pay the standard rate for TSIA and the
College will schedule a proctor to administer the exam at the School:
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6 COURSE CURRICULUM, INSTRUCTION AND GRADING

: All dual enroliment faculty are expected to follow the gumently approved course curriculum and meet the
course learning objectives outlined in the course syllabus. All course syllabi can be located at
www.coastalbend.edu/cbesvliabl/. The College will provide the dual enroliment faculty member a course
textbook, professional development opportunities, and contact information of their CBC Division Chair
and/ar Area Coordinator. The College shall ensure that a dual enroliment course and the corresponding
caurse offered at CBC are equivalent. It is the responsibility of the Dual Enrollment faculty member to
communicate with their assigned CBC Division Chair and/or Area Coordinator on course curriculum and
standards. It is the responsibility of the dual enrollment faculty member to contact their area CBC Division
Chair and/or Area Coordinator for all matters concerning curnculum instruction, textbooks and grading
criteria.

The College shall ensure that a dual enroliment course and the corresponding course offered at the main
campus of the college are equivalent with respect to the curriculum, materials, instruction, and method/rigor
of student evaluation. These standards must be upheld regardless of the student composition of the class
(TAC §4.85).

7. ACADEMIC POLICIES AND STUDENT SERVICES
Regular academic policies applicable to courses taught at the college's main campus must also apply to
dual credit courses. These policies could include the appeal process for disputed grades, drop policy, the
communication of grading policy to students, when the syllabus must be distributed, etc. Students in dual
enroliment courses will be eligible to utilize the same or comparable support services that are offered to all
CGBC students. The College is responsible for ensuring timely and efficient access to student services (e.g.
academic advising and counseling), to learning materials (e.g. electronic media checkout), and to other
benefits for which student may be eligible. For more information, please feel free to review the CBC
Student Rights and Responsibilities.

i.  Student Services for Students with Disabilities: \n order for students with disabilities to receive
accommodations from CBC, students must provide the Special Needs Coordinator with current
{within three years of enrollment at CBC) documentation of the disability. Documentation
consists of a statement or evaluation from a recognized medical professional. The Individualized
Education Plan (IEP) used for public school students may not substitute for the documentation
specified above. High School personnel will timely refer students who require accommodations
to the CBC Special Needs Advisor. For more information, plzase visit
www.coastalbend edu/specialneeds.

ii. TSIAssessment (TSIA): The TSI Assessment measures college readiness in reading, writing and
math. Assessments include multiple-choice questions and aligned to the Texas College and
Career Readiness Standards. Scores are used for college placement purposes. Examinees take
a placement test of 20-25 items that produces a numeric scale score ranging from 310 to 390.

iii.  TSIA Billing: The TSI fee for dual enrollment students if the high school provides a CBC frained
proctor to administer the TSIA is $15 for entire assessment with a $5 retest fee payable to Coastal
Bend College. High School personnel may apply to become TSIA Proctors, for more information
please visit www.coastalbend.edu/tsi-highschoolsite. In the case that the high school cannot
provide a CBC trained proctor, the School or student will pay the standard rate for TSIA and the
College will schedule a proctor to administer the exam at the School.
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8.

10.

TRANSCRIPTING OF CREDIT

In order for grade to be assigned, the student must:
i. have submitted a dua!l enroliment permission form by registration deadline
i, he on the census roll as approved by the instructor of record
li. complete all requirements for the course,

For dual anroliment courses, high school as well as college credit shouid be transcripted immediately upon
a student's complelion of the performance required In the course. To continue in the CBC Dual Enrollment
prograrm, students must earn a “C” or better in all dual enrollment courses. Students who make lower than a
grade of a “C" in a dual enroliment course can appeal to take courses the following semester by submitting
a written statement explaining why they did not do well during the semester. If approved by the Dual
Enroliment Director and HS Counselor, the student may be able to continue in the program. Studenis
performing poorly will be identified through the CBC Early Alert system and will be contacted and advised by
the Dual-Enroliment Specialist(s), Instructor and counselor. The student may be dropped from the college-
level course prior ta the drop deadline published in the CBC Academic Calendar. Students enrolled following
the drop deadline will receive the grade earned. The College instructor will assign a letter and numeric grade
for each grading periods (i.e. first period, mid-term, third period, fourth period and final) in the college grade
reparting system (Campus Connect). A grade report will be sent electronically to the high schoal courselor,

FUNDING

1) The state funding for dual credit courses will be available to both public school districts and colleges
hased an the current funding rules of the State Board of Education and the Board.

2) The College may only claim funding for students getting college credit in core curriculum, career
and technical education, and foreign language dual credit courses.

3) This provision does not apply to students enrolled in approved early college high school programs.

4) All public colleges, universities, and health-refated institutions may waive all or part of tuition and
fees for a Texas high school student enrolled in a course for which the student may receive dual
course credit,

ENROLLMENT PROCESS

Students interested in participating in the CBC Dual Enrollment program must complete the required cBC
admission process during the CBC reglstration period as defined by the CBC Academic Calendar. The
Office of Dual Enroliment wilt conduct an enrollment/registration process each term (Fall, Spring, and
Summer). The School will mast all deadlines defined In the CBC Academic Calendar. Students who fail to
complete the process by the publishzd deadlines will not be efigible for the CBC Duai Enrollment program.
CBC must adhere to these deadlines to meet all requirements prior to the census dates of each course.

We encourage dual enrollment students to log into their Campus Connect account regularly to check their
registration status, grades, billing stalements and other important data regarding their educational records.
Campus Connect login tutorial videas are located at www.coastalbend.edu/OL.
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11. TUITION AND FEES

Tuition, registration and general use fees are waived for students who reside within the CBC taxing disirict
(Bee County). Out-of-district students will be charged $33 per credit hour, a one-time $48 registration fee,
general use fee, course fees, and if applicable a distance learning fee for courses taken at any non-high
school location or via distance learning. Dual Enrollment students are not charged course fees for courses
taught at the high school campus. '

Out-of-District Schools ONLY (schools located outside of Bee County). Please select your option
below.

b

tion 1: The College will waive the out-of-district fee of $33 per credit hour if the High School provides
the credentialed instructor appraved by CBC to teach at the School. The School agrees that the College
will pay these said instructors a gne-time stipend of $550 per course section at the end of the semester.

01 Option 2: Student will be charged the standard dual enroflment rate of $147 per three-cradit hour
course. The approved instructors will receive the full adjunct pay which is $550 per credit-hour,

Tuition and fees may not be waived to pay for developmental education {remedial) courses.

12, DUAL ENROLLMENT CROSSWALK
Appendix B is the CBC Dual Enroliment crosswalk that provides the School with suggestions to "crosswalk”
the College courses with the School courses. The chart is provided as a guide to assist the School in
selecting course offerings at the College. The courses in bold are part of the CBC core curriculum,

13. HOUSE BILL 505

Effective September 1, 2015 the following will apply.

A rule may not limit:
(1) the number of dual enrollment courses or hours in which a student may enroll while in high school;
(2) the number of dual enrollment courses or hours in which a student may enroll each semester or
academic year; or
(3) the grade levels at which a high school student may be eligible to enroll in a dual enroliment course.

Service Area Rules: Section 130.008 (). Education Code, is repealed.
14, TERM AND TERMINATION

This agreement shall be in effect from August 15, 2016, to the end of the academic year, August 14,
2047. The Dual enroliment Crosswalk can be modified annually to add or delete course offerings.

The College and School reserve the right to terminate this MOU upon service of written notice to the other
party sixty (60) days prior to the expiration of any academic term.

15. COMPLIANCE
The College and School agree:
i, To certify that their sites are ADA compliant.
ii. To comply with all applicable provisions of the Family Education Rights and Privacy Act, 20 u.s.C
§1232q.
iii. In all cases, to comply with all federal, state, and local laws applicable to this MOU.
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16. AMENDEMENTS/REVISIONS
This MOU may only be amended by mutual written agreement of the parties.

17. NQTICE

+

All notices, demands, or requests to Coastal Bend College shall be emailed or mailed to;

Kayla D. Jones, Dual Enroilment Directar
Coastal Bend College

3800 Charco Rd.

Coastal Bend College

Beeville, TX 78102
kdicnes@coastalbend.edu

S'l’@\fl \@/\Mo\ﬁ'f—%

Name of i80) Superi r‘1dent—-PRINT
% u f-2a-1,

Superinte\'ﬁdeﬁt Srgn%ture Date

Coastal Bend College President Date
Dr. Beatriz Espinoza

Dual Enrolliment Director Date
Kayla D. Devora-Jones
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APPENDIX A

ROLES AND RESPONSIBILITIES OF THE COLLEGE AND SCHOOL

" AREA |

T THE COLLEGE WILL: _

- THE SCHOOL WILL:

Course
Schedules/
Course
Planning

Communicate with the high school
counselor on course requests one
semester prior to the term course is
requestad.

Email calendars of important dates at the
beginning of each semester.

Notify dual enroliment students and high
school counselor of any school closures
due to inclement weather.

Email reminders of student holidays and
upcoming deadlines.

Require that there be one course created
for each approved dual enroliment
course rubric with at least 15 and a
maximum of 30 students. Exemptions will
be granted in allied health fields where
maximum enroliments are defined by the
external accrediting agency.

Communicate with Dual Enroliment
Specialists assigned to the high school
regarding course requests one semester
prior to requests being made. The
requests will include course rubric (ex.
ENGL 1301), course days, course
start/end time, and preferred instructor.

Email the school calendar of events to
their assigned Dual Enrollment
Snecialists.

Follow the College academic calendar
which includes student holidays. All DE
students are responsible for notifying their
college instructor if they are missing any
classes and follow course policies on
syllabus.

Submit to the college a schedule of the
times each course section will meet and
what sections and course times will be
consolidated to form a single college
course that meets the minimum
enrollment requirement at least 15 and a
maximum of 30 students.

Dual
Enroliment
Facuity

Issue all dual enroliment faculty a CBC
email address to communicate all official
college business which includes: access
to Campus Connect, grade reporting,
roster certifications, Blackboard access
and communications with CBC students,
staff and departments.

Ensure that the dual enroliment faculty is
utilizing their assigned CBC email
address to communicate all official
college business which includes: access
ta Campus Connect, grade reporting,
roster certifications, Blackboard access
and communications with CBC students,
staff and depariments.

Curriculum

Provide course approved content,
curriculum, materials, time table of
assignments instruction, and
method/rigor of the appraved course
syllabus.

Communicate all deadlines for required
reports to the dual enroliment facuity via
their CBC email address.

Ensure dual enrollment faculty adnere to
the college course approved content,
curriculum, materials, time table of
assignments instruction, and method/rigor
of the approved course syllabus.

Ensure all dual enrollment faculty report
periodic grades in Campus Connect,
excessive absences, student drops,
certify rosters, five-column mode!, and
other required reports.
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“AREA

oo THE COLLEGE WILL:

. THE SCHOOLWIL

Facility

Contact the high schoal prior to the
semester beginning to leam where thay
will report for course instruction if CBC
course is taught at the high schaol.

Abide by high school policies as it
pertains to dress code and campus
safety procedures if CBC instructor is
teaching at the high school.

Provide CBC with the necessa
classroom space equipped for
level instruction, including:

» Adequate board space :
Projector/display equipment
Multimedia equipment
Necessary lab & equiprment
Internet access that lits ISD's
firewall restrictions upon request. -

Provide CBC instructor the procedures for
security of facility and facilities rules,
including any CBC faculty or student
restrictions.

Student
Support
- Services

Arrange assessment, advising, and
registration services to students,

Assign a Dual Enrollment Specialist to
your high school and they will be
responsible for providing students with
support services (i.e. advising, case-
management, referral to tutoring
services, etc.).

Provide periodic grade reports to the high
school counselor with numeric and letter
grades. The student with below a
numeric grade of 70 will be highlighted
on report.

Provide a time and support for the Dual
Enroliment Team to assist students in
completing the CBC application.

Review the periodic grade reports and
notify the DE Specialist prior to drop date
if student is requesting to drop a course.

Notify the Office of Dual Enrollment at
least two weeks priar for campus tours.

Promote and inform dual enroflment
students about Student Services events
and activities sponsored by CBC.

Student
Records and
Reporting

Provide mutually agreed-upon reports of
student enrollment and courses grades
(letter and numeric) to designated ISD
officials upon request as allowed by
FERPA,

Designate an official to request CBC
reports and sign release indicating that
student records are not released to the
nublic under FERPA,

Ensure that student record information
reported by CBC is not released to third
parties.

Collect all admission forms and
dacuments from students. These
documents can be scanned and e-mailad
to your assigned Dual Enroliment
Specialist.

Page 8 of 17
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AREA -

THE COLLEGE WILL.:

THE SCHOOL WILL.: L -

Tuition and
Fees/Billing

invoice the ISD in a timely manner.

Not drap any dual enrollment students
because of non-payment.

Invoice the ISD for all students enrolled
in courses AFTER the course census
date. For any student added after the
census date the College will invoice
accordingly.

Complete the Business Office form in
Appendix C and submit with the MOU.

Notify the CBC Business Office of what
students' bills will be paid for by 1SD with
the list that includes students first and last
name and CBC 1D.

Pay all invoices for students enrolled in
courses after the course census date. For
any student added after the census date
the School/student will pay for any
additionally enrolled students.

College
Textbooks
and Supplies

Provide the dual enrollment faculty
member a course textbook and required
course materials.

inform the School of the current textbook
cycles.

Complete the Boakstore form (Appendix
D) to netify the CBC bookstore of what
textbooks and stpplies that will be
purchased by the 1SD.

Federal
Family
Educational
Rights and
Privacy Act
(FERPA)

Will adhere to the Federal Family
Educational Rights and Privacy Act
(FERPA). FERPA Paolicy guarantees
students certain rights with respect to
their educational records including the
right to consent to disclosures of
personally identifiable information
contained in the student's education
records, except to the extent that FERPA
authorizes disclosure without consent.

Will present information regarding to
students and parents during all
presentations and student appointments.

Will adhere to the Federal Family
Educational Rights and Privacy Act
(FERPA). FERPA Palicy guarantees
students certain rights with respect to
their educational records including the
right to consent to disclosures of
personally identifiable information
contained in the student's education
records, except to the extent that FERPA
authorizes disclosure without consent.

Will inform student and parents of the
FERPA Regulations and the FEFRA
Release located on the student’'s Campus
Connect account.

Ensure that students and parents
understand that instructors work diractly
with students, as opposed to the type of
parent interventions one may be
accustomed to at the high school level.
Under FERPA (Family Educational Rights
and Privacy Act) instructors are not
required to discuss student performance
or other student-related issues with
parents.
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APPENDIX C
gUSINESS OFFICE FORM

The Independent Schaol District will pay for the following (check all that apply):

O Tuition

O Non-Refundable Fees (course fees if taught at CBC location, online fee, late registratian fee, eic,)
[1 Course Fees (i.e. course supplies)

1 Testing Fees
If you do not make any selection pelow then we will assume that your students are self-pay
and they are responsible for ail cosis-

Provide the contact information for the high school personnel that is responsible for answering all
invoice/billing questions:

Full Name: T
Phone Number: e
Email Address: e

Involce Mailing Address: i

e

If you have any QUESHOHS regard'mg the invaoice for your students, please contact the CBC Business
Office at (361) 364-2222 or 2990 or visit _\,y_‘w_v,u_._gg_astalbend.edu/businessofﬁce.

Please return the completed form to th€ office of Dual Enrallment by email o
ecuyler@ccastaibend.edu.

ﬂ
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APPENDRIX D
CBC BOOKSTORE INFORMATION FORM
The Independent School District will pay for the following (check all that apply):

[1 Textbooks and Access Codes

Subject: Quantity;
Subject: Quantity:
Subject: Quanlity:
Subject: Quantity:

3 Graduation Regalia

Provide the contact information for the high school personnel that is responsible for answering all
bookstore questions:

Full Name:

Phone Number:

Email Address:

Mailing Address:

If you have any questions regarding purchases from the CBC Bookstore, please contact
(361) 354-2290 or visit www.coastalbendbooks.com.

Please return the completed form to the Office of Dual Enrollment by email to
ecuvler@coastalbend.edy.
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